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EXECUTIVE SUMMARY 
The Consultative Group of International Agricultural Research (CGIAR) National Consultation Workshop 
for Malawi was held on 18 – 19 February 2016 at the Cross Roads Hotel in Lilongwe Malawi. The 
workshop brought together stakeholders from the CGIAR Research Programs (CRPs), Ministry of 
Agriculture, research agencies, academic institutions, donors, NGOs and the private sector. 
The consultative meeting came against the background of the launch of the Second Phase of the CRPs, 
focusing on integrated research agendas to more effectively contribute to the objectives and targets set 
by the Strategic and Results Framework(SRF) of CGIAR and also to align the CRPs research agenda with  
national agricultural priorities in Malawi.  
Consultation of key stakeholders in Malawi agricultural sector was initiated to ensure that the site 
integration process will contribute to the country’s agricultural goals.  
Deliberations during the highly participatory meeting focused on the following: 
a) Understanding Malawi’s agricultural research strategy and what gaps need to be addressed by 
CGIAR Centers toward the attainment of the agricultural strategy. 
b) The work of various stakeholders including CGIAR Centers in Malawi s agricultural sector and 
how they are  contributing to the country’s research and development agenda 
c) Steps toward developing a Site Integration Plan built on the national agricultural development 
strategy and research and development priorities  
d) Understanding Site Integration and CGIAR’s Theory of Change 
The following areas were identified as priority: 
• Sustainable Agricultural Production and Productivity 
• Sustainable Irrigation Development 
• Mechanisation of Agriculture 
• Agricultural Market Development, Agro processing and Value Addition 
• Food and Nutrition Security 
• Youth and Women Empowerment in Agriculture. 
• Institutional Development, Coordination, and Capacity Strengthening 
• Natural Resource Management: Soil, Water, Trees 
• Livestock and Fisheries Production 
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1 INTRODUCTION 
1.1 Background and Context 
The Consultative Group on International Agricultural Research (CGIAR) conducts research 
on various issues through 15 centers distributed in different countries across the world. 
National research institutes and other development entities also work on related aspects 
of agricultural value chains alongside the CGIAR initiatives. Due to lack of, or weak 
mechanisms to harmonize the operations of these multiple partners, there is a possibility 
for duplication of efforts and resource wastage especially where several institutions are 
conducting similar activities in isolation in a given site. 
In order to address the above challenge, as well as to (i) achieve greater effectiveness and 
efficiency, (ii) work towards both science alignment and administrative and infrastructure 
integration, supported by streamlined delivery and scaling activities, (iii) improve internal 
coordination and collaboration with partners and stakeholders, (iv) carry out dialogue and 
engage with partners and stakeholders to understand and align with the national priorities 
and actions, the CGIAR mandated the International Potato Center (CIP) and  International 
Crops Research Institute for Semi-Arid Tropics (ICRISAT) to lead a process of integrating 
research activities and sites in Malawi, one of the 20 selected countries for site integration 
in the world. 
 
Towards this effort, a national consultation workshop for Malawi was held at Crossroads 
Hotel in Lilongwe on 18th and 19th February 2016. The workshop focused on understanding 
Malawi agricultural research and development strategy; mapping the CGIAR activities and 
sites in the country; developing a common understanding of integration and key principles 
to be considered; identifying the roles of various stakeholders in the integration process 
and developing a framework for integration. 
 
The following are the key elements identified for achieving site integration:  
 
1.  Establishing a sustained mechanism for collaboration amongst CGIAR entities 
2.  Carrying out ongoing dialogue and engagement with partners and stakeholders to 
understand and align with the national priorities and actions, i.e., demand for CGIAR 
research, and to establish and maintain partnerships 
3.  Collectively meeting the goals and targets of the Strategy Results Framework 
related to the country including identification of key goals and targets of the 
Strategy Results Framework and the way in which these will be worked towards by 
collective CGIAR presence and identification of clear country outcomes 
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4.  Aligning research activities (also consider combined systems work; gender and 
inclusive growth) 
5.  Producing joint research outputs and public goods including knowledge, 
technologies, tools, methods, evidence, processes and platforms. 
6.  Making use of a common set of research sites 
7.  Sharing CGIAR facilities, infrastructure and equipment 
8.  Making effective and efficient use of CGIAR staff 
9.  Achieving greater delivery and scaling of CGIAR research (considering key 
instruments of communication, capacity development, etc.) 
10.  Streamlining policy engagement 
 
The site integration plan to be developed is expected to provide a description of the three 
points below based on the 10 elements listed above: 
•  the current situation 
•  the future situation 
• how the future situation will be achieved (processes, mechanisms). 
1.2 Objectives of the Workshop 
The CGIAR Site Integration National Consultation Workshop was convened to achieve 
the following objectives: 
• Provide update on CGIAR Site Integration process 
• Understand the National Development Strategy, the Agriculture sector policy and 
priorities with a view to align research and development activities to those priorities 
• Understand the national research strategy and priorities 
• Present CGIAR work including Consortium Research Programs (CRPs) 
• Develop a framework/roadmap for site integration in Malawi  
 
1.3 Workshop Agenda 
Table 1 presents a summary of the workshop agenda. Details of the agenda are 
presented in Appendix 2. 
 
 
 
 
 
Table 1: Summary agenda for the National Consultation Workshop in Malawi 
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Day 1 Day 2 
• Registration of participants 
• Introductions and ground rules 
(also select time keeper) 
• Welcome remarks/workshop 
objectives 
• Official opening of workshop 
• National Development Strategy and 
Priorities/MGDS II 
• National Agriculture Sector Wide 
Approach (ASWAp)/Agriculture 
Policy priorities 
• The CGIAR in Malawi-centers work, 
sites and CRPs 
• Presentation by farmer 
representative 
• Group Discussions (Buzz groups) on 
national priorities, challenges and 
opportunities 
• Presentation on national priorities 
• Small group to refine the national 
priority output 
• Recap of day 1 
• Group work to further refine and 
flesh out the output from day 1 
• Plenary presentations and 
discussions 
• Site integration: objectives, 
expected outcomes, strategic 
interventions, responsibilities, 
governance and budget 
• Discussion 
• Group work on Integration: groups 
to be divided by their respective 
key areas e.g. donors, research, 
NGOs, Private Sector, CGIAR 
• Plenary presentations and 
discussions 
• Workshop Evaluation 
• Way forward 
•  Closing Remarks 
• End of meeting 
 
2 WORKSHOP PROCESS 
2.1 Welcome and Opening Remarks 
The workshop was officially opened by the Chief Director for the Ministry of Agriculture, 
Irrigation and Water Development, Mr. Bright B. Kumwembe, on behalf of the Principal 
Secretary for the Ministry. The Chief Director noted that the Consultative Group on 
International Agricultural Research (CGIAR) conducts research on various issues through 
fifteen centers distributed in different countries across the world. The National research 
institutes and other development entities also work on related aspects of agricultural value 
chains alongside the CGIAR initiatives. However, due to lack of, or weak mechanisms to 
harmonize the operations of these multiple partners, there is a possibility for duplication 
of efforts and resource wastage especially where several institutions are conducting similar 
activities in isolation in a given site.  
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The consultation workshop aims at addressing 
the above challenge, as well as to: (i) achieve 
greater effectiveness and efficiency; (ii) work 
towards both science alignment and 
administrative and infrastructure integration, 
supported by streamlined delivery and scaling 
activities; (iii) improve internal coordination 
with partners and stakeholders; carry out 
dialogue and engage with partners and 
stakeholders to understand and align with 
national priorities and actions.   
The workshop was challenged to come up 
with concrete recommendations on priority 
areas of interventions which the CGIAR 
Centers in collaboration with government, 
NGOs and private sector should focus on in 
order to contribute to national priorities. He 
expressed the hope that recommendations 
for establishing sustainable mechanism for collaboration amongst CGIAR entities, the NARS 
and the private sector were going to be made at the workshop. He reminded participants 
that government’s priority is agriculture because if agriculture does well the rest of the 
economy reaps the benefits.  
Earlier, Dr Paul Demo who is the Country Manager for the Lead CG Center CIP outlined the 
objectives of the workshop and emphasized on teamwork. He informed participants that 
the site integration initiative is part and parcel of the GCARD 3 process which revolves 
around listening to stakeholders to isolate priority areas, i.e., guide where to direct 
investments; identify research priority areas; and explore opportunities for partnerships 
and working together. He advised participants to engage in deliberations discussions on 
recommendations to inform consortium research proposals and site integration plan.  
The representative of the Director of the Department of Agricultural Research Services, 
Mr. David Kamangira, emphasized the importance of research to national development 
and requested participants to fully engage in the identification of priority areas for 
investment. The Chairperson of the session, Dr J. Luhanga, noted that the buzz words are 
alignment; complementarity; harmonization and partnerships in the spirit of one country, 
one people, one shared vision. 
 
 
Figure 1 Chief Director from Ministry of 
Agriculture opens the workshop 
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2.2 Participant Introductions 
The facilitator, Dr. Tendayi M. Maravanyika, requested participants to introduce 
themselves and the institution they represent. The meeting was well-attended with 
participants from Government, CGIAR Centers represented in Malawi, universities, NGOs, 
private sector, parliament, media, and Farmers Union of Malawi (FUM). Participants then 
laid out ground rules as follows: 
• Put cellphones on silent mode 
• Check email only during breaks 
• Stick to time 
• There should be participation by all 
• Participate till the end of the day and workshop 
• Focus on objectives of the workshop 
 
2.3 Meeting Process 
The workshop was conducted through participatory flexible methods comprising: key note 
presentations to introduce key aspects; group buzz sessions; working groups in breakout 
sessions and; plenary discussions. Each participant was given a chance to contribute to 
discussions by asking questions, making comments and suggestions on various aspects 
discussed. At the beginning of Day 2, participants were asked to reflect individually for a 
few minutes on the previous day’s activities and identify the main learning and/or 
observations. Through this inclusive approach, important insights and lessons were 
captured and used to enhance the workshop process and obtain outcomes that represent 
individual and shared interests. In order to stimulate learning and experience sharing, 
presentations were done using a combination of simple visuals including meta-cards, 
posters, flip charts and power point slides. 
A Process Steering Committee (PSC) was formed prior to the meeting. The PSC’s role was 
to: ensure workshop room arrangement and facilities were organized to suit different 
session tasks, observe dynamics in the meeting and suggest ways of enhancing 
participation by all; strategize the best processes that would optimize available resources 
including time, participants’ experiences and discussions, and refine the agenda to ensure 
the meeting was on track and that discussions helped to achieve the objectives of the 
meeting. At regular intervals during each day, the PSC held brief meetings to reflect on 
progress made and to identify areas that needed improvement in subsequent sessions. 
The PSC approach was deemed appropriate in enhancing participants’ sense of ownership 
of the workshop process, so as to improve the acceptability of outcomes to those who 
would be expected to implement and/or use such outcomes in future.  
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3 CONTEXT AND WHY THE WORKSHOP 
This presentation was made by Dr Paul Demo who revealed that the CGIAR has 15 centers 
that work with various partners on diverse issues for over 40 years. The CGIAR has its Head 
Office in Montpellier, France. Dr Paul Demo informed the workshop that the CGIAR 
Consortium was formed with the aim of fostering multicenter broader partnerships by 
working along Consortium Research Programs on a range of issues. He revealed that CIP 
and ICRISAT were mandated by the CGIAR to spearhead the integration process in Malawi, 
which should provide inputs to the development of the new CRP proposals. The integration 
process involves exploring possibilities and modalities for: 
• Integration within sites 
• Rationalization of sites in country 
• Country coordination of CGIAR activities 
• Better thematic alignment 
• Enhanced strategic engagement with country entities- R&D pathway 
• Coordinated CGIAR 
 
Some 20 countries from those in which 
CGIAR Centers work have been identified 
for integration; 15 of them are in Africa. 
Six of the 20 countries (Bangladesh, 
Ethiopia, Nicaragua, Nigeria, Tanzania 
and Vietnam) have been selected as top 
priority for integration (Site Integration 
++).   Fourteen countries (Burkina Faso, 
Cameroon, DRC, Ghana, India, Kenya, 
Malawi, Mali, Mozambique, Nepal, Niger, 
Rwanda, Uganda and Zambia) are second 
tier priority (Site Integration +). 
The key elements for consideration in the 
integration process are: 
 
 
 
 
 
• A suitable mechanism for collaboration. 
 
 
Figure 2 Dr Demo introduces site 
integration 
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• Ongoing dialogue and engagement with partners and stakeholders 
• Collective meeting of the goals and targets of the strategic results framework and 
country strategies-with clear country outcomes 
• Alignment of CGIAR research activities 
• Joint research outputs and public goods 
• Use of a common set of research sites 
• Greater delivery and scaling of CGIAR research 
• Streamlining policy engagement 
 
Dr Demo noted that the national consultation workshop was meant to begin the thinking 
process towards integration and the presence of invited stakeholders was highly valued 
due to the expectations that everyone in the meeting had some unique contribution to 
make in the thinking process. He informed the participants that they were in the workshop 
to build collective understanding and commitment to engage together in reaching the 
major development targets by: 
• Engaging and partnering with a wide range of stakeholders, as necessary ingredients 
to plan and implement research for better impact 
• Finding synergies and ways to better collaborate and coordinate the research 
activities of the CRPs with country entities in their common geographies 
• Learning about priorities and activities in agriculture, development and other 
related sectors in the countries, for better alignment towards important 
development goals 
• Providing useful input into the development of the Integration Plan 
He reiterated that the key messages from the presentation are: collaboration, 
commitment and integration. 
3.1 CGIAR in Malawi 
Dr Paul Demo presented an overview of CGIAR research program work in Malawi. He 
informed the workshop that CGIAR is a global research partnership for a food secure 
future. The key themes of the CGIAR are: 
• Reducing poverty 
• Improving food security 
• Improving nutrition and health 
• Sustainably managing natural resources 
In addition, CGIAR carries out research on the overarching themes of gender, capacity 
strengthening and partnerships/stakeholder engagement. The specific CGIAR CRPs are 
shown in Figure 3. 
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Figure 3 CGIAR research programs 
 
The geographic spread of CGIAR activities in Malawi is presented in Table 2. 
 
 
 
 
 
 
Table 2: Geographic spread of CGIAR Centers in Malawi 
9 
 
No. Districts CGIAR Centers present Number 
Centers 
Any on 
station 
activity?  
 Central Region    
1 Dedza CIAT/CIP/ICRAF/ICRISAT/IITA/ 5 Yes 
2 Dowa CIAT/CIP/ICRISAT/IITA/ 4  
3 Kasungu CIAT/CIP/ICRAF/ICRISAT/IITA 5  
4 Lilongwe CIAT/CIP/ ICRISAT/IITA 4 Yes 
5 Mchinji CIAT/CIP/ ICRISAT/ IITA 4  
6 Nkhotakota CIP/ ICRISAT/ IITA 3  
7 Ntcheu CIAT/CIP/ ICRISAT/ IITA 4  
8 Ntchisi CIAT/CIP/ICRAF/ICRISAT 4  
9 Salima CIP/ ICRISAT/IITA/WorldFish 4  
 Northern Region    
10 Chitipa CIAT/CIP/ICRISAT 3  
11 Karonga CIP/ICRAF/ ICRISAT 3  
12 Likoma    
13 Mzimba CIAT/CIP/ICRAF 3 Yes 
14 NKhata Bay CIP/IITA 2  
15 Rumphi CIAT/CIP 2  
 Southern Region    
16 Balaka CIAT/CIP 2  
17 Blantyre CIP/ IITA 2  
18 Chikwawa CIP/ICRAF 2  
19 Chiradzulu CIP 1  
20 Machinga CIAT/CIP/ICRAF/WorldFish 4  
21 Mangochi CIAT/CIP/WorldFish 3  
22 Mulanje CIP/WorldFish 2  
23 Mwanza CIP 1  
24 Nsanje CIP 1  
25 Thyolo CIP/ICRAF/WorldFish 3 Yes 
26 Phalombe CIP/WorldFish 2  
27 Zomba CIP/ WorldFish 2  
28 Neno CIP 1  
N.B: No location data for CIMMYT, IFPRI from power point presentation made at the 
workshop.  
4 PRESENTATIONS ON NATIONAL RESEARCH AND DEVELOPMENT PRIORITIES 
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This session was chaired by Dr J. Luhanga who emphasized the importance of focusing on 
national priorities in all research activities and in the site integration process. The Chair 
also emphasized the importance of team building; investment in agro dealers who act as 
proxy extension workers at grassroots level; and identification of champions for the 
different research activities or programs. The champions have total commitment and they 
help to influence change. He added that the Ministry of Agriculture, Irrigation and Water 
Development is totally in support of the site integration process. 
4.1 Malawi Growth and Development Strategy Priorities 
The Malawi Growth and Development Strategy (MGDSII) Priorities were presented by an 
official from the Ministry of Finance.  He noted that the MGDS II is the country’s medium 
term perspective (MTP) for the period 2011-2016. It is the third MTP in the context of 
Vision 2020. The relationship between the long-term plan and the medium term plans is 
shown in Figure 4. 
 
 
 
 
 
 
 
 
 
Figure 4: Relationship between national long term plan (NLTP) and medium term 
perspective (MTP) 
 
MGDS II was designed to achieve the long term development aspirations and the then 
Millennium Development Goals (MDGs). The overall objective of MGDS II is to continue 
reducing poverty through sustainable economic growth and infrastructure development. 
MGDS II is built around six broad thematic areas: 
• Theme 1: Sustainable Economic Growth 
• Theme 2: Social Development 
MTP 
NLTP 
2000 
2006 
2011 
2016 
2020 
MPRS
P 
MGD MGDSII 
Vision 2020 2000  
MERP 
11 
 
• Theme 3: Social Support and Disaster Risk Management 
• Theme 4: Infrastructure Development 
• Theme 5: Governance, and  
• Theme 6: Gender and Capacity Development 
 
4.1.1 Key Priority Areas 
MGDS II identified nine Key Priority Areas (KPAs) from the six themes to accelerate 
achievement of sustainable economic growth: 
• Agriculture and food security 
• Energy, industrial development, mining and tourism 
• Transport and infrastructure 
• Education, science and technology 
• Public health, sanitation, malaria and HIV and AIDS management 
• Integrated rural development 
• Green belt irrigation and water development 
• Child development, youth development and empowerment 
• Climate change, natural resources and environmental management 
 
Figure 5 shows the relationship between KPAs and thematic areas. 
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Figure 5: Relationship between KPAs and thematic areas 
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4.1.1.1 Agriculture and food security- some of the critical challenges 
KPA’s goal is to enhance agricultural productivity and diversification. Challenges to 
achieve this goal include but are not limited to: 
• Over-dependence on rain-fed farming 
• Low absorption of improved technologies 
• Weak private sector participation 
• Limited investment in mechanization 
 
Government’s view is that the above challenges can be address through: 
• Improving access to inputs 
• Promoting irrigation farming 
• Promoting production of non-traditional crops 
• Expanding effective extension services 
• Enhancing livestock and fisheries productivity 
• Diversifying agricultural production for domestic and export markets 
• Promoting dietary diversification 
• Improving the functioning of agricultural markets 
• Increasing national food storage capacity 
• Reducing post-harvest losses 
• Promoting soil and water conservation techniques 
• Implementing policies to sustain availability and accessibility  
 
4.1.1.2 Status of the medium-term national development strategy (MGDS II) 
MGDS II expires this year, 2016. Government has already commenced a process of 
formulating the next successor strategy.  A number of instruments such as MGDS II Review 
Report, Country Economic Memorandum (CEM) are being developed to inform the next 
strategy. MGDS II Review Report is towards its conclusion but is yet to be validated. 
Validation of CEM is currently under way. 
4.1.1.3 Way forward 
The agriculture sector needs to take note of the expiry of MGDS II. The sector needs to 
identify all the critical issues for inclusion into the next medium-term development 
strategy document. As such, the agriculture sector should participate fully in the 
formulation process of the next strategy. When the national strategy is in place, the 
National Agriculture Policy (NAP) needs to be reviewed to align it with the overall 
development planning framework. 
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4.2 Malawi National Agricultural Priorities and Agriculture Sector Wide Approach 
(ASWAp) 
 
The Malawi National Agriculture Priorities and Agriculture Sector Wide Approach was 
presented by an official from the Ministry of Agriculture, Irrigation and Water 
Development (MoAIWD). 
4.2.1 Challenges in the Agricultural Sector 
Challenges in the agricultural sector include: 
– Production risks (risks associated with yield variability and uncertainty due to 
climate change as evidenced by periodic droughts, floods and pest and disease 
outbreaks) 
– Declining size of land holdings due to increasing population pressure 
– Declining soil fertility 
– Rising input prices 
– Low technology adoption 
– Over-reliance on rain-fed production 
– Uncoordinated agricultural policies 
– Poor access to financing  
– Limited number of qualified technicians and scientists in all technical areas. 
 
4.2.2 The ASWAp 
ASWAp is Malawi’s five year National Agriculture Investment Plan. It is a priority 
agricultural investment program under MoAIWD’s leadership. The programme is results-
oriented and focused on contributing to: 
– achievement of a minimum of 6 per cent national annual economic growth,  
– sustainable food security and  
– sustainable natural resources management. 
 
4.2.2.1 ASWAp Principles 
In line with Paris Declaration, ASWAp operates on the following principles: 
 
– Ownership: Partner countries exercise effective leadership over their development 
policies and strategies, and coordinate development actions.  
– Alignment: Donors base their overall support on partner countries’ national 
development strategies, institutions, and procedures.  
– Harmonization: Donors’ actions are more harmonized, transparent, and collectively 
effective.  
– Managing for results: Managing resources and improving decision making for 
development results.  
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– Mutual accountability: Donors and partners are accountable for development 
results. 
 
4.2.2.2 ASWAp Aims and Objectives 
• Increasing agricultural productivity, 
• Contributing  to 6 percent annual growth of the agricultural sector,  
• Improving food security,  
• Diversifying food production to improve nutrition at household level, and  
• Increasing agricultural incomes of the rural people. 
 
ASWAp structure has the following components: 
• The Joint Sector Review 
• The Agriculture Sector Working Group (ASWG) 
• The Technical Working Groups (TWG) focusing on: 
 Food Security and Risk Management 
 Agriculture Commercialization, Agro-processing and Market 
Development 
 Sustainable Agriculture Land and Water Management 
 Technology Generation and Dissemination 
 Institutional Strengthening and Capacity Building 
 
Figure 6 shows ASWAp pillars.  The pillars have three focus areas (food security and risk 
management; sustainable agricultural land and water management, and commercial 
agriculture, agro-processing and market development); two key support services 
(technology generation and dissemination; institutional strengthening and capacity 
building); and two cross-cutting issues (HIV prevention and AIDS impact mitigation and 
gender equality and empowerment). 
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Figure 6: ASWAp pillars and support services 
 
A summary of ASWAp focus areas and components is presented in Table 3. There are 
three focus areas, two key support services and two cross-cutting issues. 
 
Table 3: ASWAp focus areas and components 
Focus Area Components 
1. Food Security and 
Risk Management  
1. Maize self-sufficiency through increased maize 
productivity and reduced post-harvest losses 
2. Diversification of food production and dietary 
diversification for improved nutrition at household 
level with focus on Crops, Livestock, and Fisheries 
3. Risk management for food stability at national level 
FOOD SECURITY AND 
RISK MANAGEMENT 
CO 
 
COMMERCIAL AGRICULTURE, 
AGRO-PROCESSING AND 
MARKET DEVELOPMENT 
SUSTAINABLE 
AGRICULTURAL LAND AND 
WATER MANAGEMENT 
Institutional 
Strengthening 
and Capacity 
Building 
Technology 
Generation 
and 
Dissemination 
ASWAp 
HIV/AID
S
GENDER 
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Focus Area Components 
2. Commercial 
Agriculture, Agro-
processing and Market 
Development  
1. Agricultural exports of different high value 
commodities for increased revenue and income 
2. Agro-processing mainly for value addition and import 
substitution 
3. Market development for inputs and outputs through 
Public/private sector partnerships  
3. Sustainable 
Agricultural Land and 
Water Management 
1. Sustainable agricultural land management 
2. Sustainable agricultural water management and 
irrigation development  
Key Supporting 
Services 
 
1. Technology 
Generation and 
Dissemination  
1. Results and market oriented research on priority 
technology needs and provision of technical and 
regulatory services 
2. Efficient farmer-led extension and training services  
2. Institutional 
Strengthening and 
Capacity Building 
1. Strengthening public management systems  
2. Capacity building of the public and private sectors 
Cross-Cutting Issues  
1. HIV prevention and 
AIDS impact mitigation 
2. Gender equality and 
empowerment 
1. Mainstream gender and HIV AIDS 
 
Implementation period for ASWAp was five years (2011-2015).  A decision was made to 
continue implementing it while waiting for its review and development of a successor 
program, which will be informed by the lessons from the review and the NAP.  The NAP 
Policy on which the future program will be based identifies 8 Priority Investment Areas as 
follows: 
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1. Sustainable Agricultural Production and Productivity 
2. Sustainable Irrigation Development 
3. Mechanisation of Agriculture 
4. Agricultural Market Development, Agro-processing and Value Addition 
5. Food and Nutrition Security 
6. Agricultural Risk Management. 
7. Youth and Women Empowerment in Agriculture. 
8. Institutional Development, Coordination, and Capacity Strengthening 
 
Priority Area 1:  
• Promote state-of-the-art (innovative and high quality) agricultural extension 
and rural advisory services. 
• Support agricultural innovation systems for research, technology generation, 
and dissemination. 
• Facilitate timely and equitable access to high quality farm inputs, including 
fertilizer and improved seed, livestock breeds, and fish fingerlings. 
• Promote investments in climate-smart agriculture and sustainable land and 
water management. 
• Promote private sector investments in agricultural production 
• Promote integrated soil fertility management.  
• Promote improved access to financial services, including agricultural credit and 
insurance. 
• Promote diversified crop, livestock, and fisheries production and utilisation. 
• Promote integrated conservation and utilisation. 
 
Priority Area 2 
 Fast-track infrastructure investments for smallholder and large-scale 
irrigation schemes in line with the National Irrigation Master Plan and 
Investment Framework. 
 Facilitate the mobilisation of financial resources and technical expertise for 
increased sustainable irrigation. 
 Support private investments and the development of Public-Private-
Partnerships in irrigation enterprises.  
 Support regional and global approaches to investing and managing irrigation 
and water management systems. 
 Ensure that irrigation infrastructure designs accommodate food and priority 
cash crops.  
 Promote efficient use of water in all irrigation schemes. 
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 Support integration of irrigation in power generation and sustainable water 
management investments where feasible.  
 Support innovation in irrigation systems through research, technology 
generation, and dissemination. 
 
Priority Area 3 
• Promote mechanisation of farming, agro-processing and value addition. 
• Facilitate market-based imports of new and used agricultural machinery that 
are appropriate for Malawi and meet established standards. 
• Facilitate market-based imports and production of quality spare parts of 
agricultural machinery. 
• Facilitate the growth of entrepreneurs in the agricultural mechanisation and 
services industry. 
• Promote home-grown inventions and innovations in agricultural 
mechanisation and service provision. 
• Promote the development and growth of farmer-managed agricultural 
mechanisation groups. 
 
Priority Area 4 
• Promote the development of efficient and inclusive agricultural value chains.  
• Facilitate the creation of new structured markets, especially in oilseeds, 
sugarcane, coffee, livestock, and fisheries products. 
• Facilitate ADMARC reforms to improve market efficiency and profitability to 
the benefit of farmers. 
• Promote agricultural value addition and agro-processing. 
• Promote the growth and competitiveness of agricultural commodity 
exchanges to enhance agricultural market efficiency. 
• Strengthen and harmonize agricultural market information systems. 
• Ensure that agricultural market and trade policies and regulations are 
transparent and evidence-based. 
• Promote access to financial services and agricultural credit, particularly for 
producers and small and medium-scale agro-processors, including women and 
youth. 
• Support improvements in quality standards and grading systems for all 
agricultural commodities. 
• Promote regional and global exports of value-added agricultural commodities. 
 
 
 
Priority Area 5 
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• Promote production and utilisation of diverse nutritious foods in line with the 
National Nutrition Guidelines of Malawi.  
• Foster adequate market supply of diverse and nutritious foods. 
• Ensure food safety for all. 
• Promote private sector investments in production, processing and marketing 
of high quality nutritious foods; including complementary foods. 
• Promote bio-fortification and fortification of major food staples.  
• Promote food and nutrition education for all. 
 
Priority Area 6 
• Establish a diversified portfolio of agricultural production risk management 
instruments. 
• Support improvements in the quality of market information systems for 
management of risks associated with agricultural markets. 
• Support a regional approach to ensuring food and nutrition security. 
• Promote integrated management and control of pests and diseases. 
 
Priority Area 7 
• Promote access to, ownership and control of productive resources, including land, 
water, and farm inputs, for women and youth. 
• Promote agricultural education and technical training for women and youth.  
• Support agribusiness entrepreneurship among women and youth. 
• Facilitate access to finance for women and youth in agriculture. 
• Promote participation of women and youth in agro-processing, value addition and 
agricultural exports. 
 
Priority Area 8 
• Promote stakeholder coordination in formulation, implementation, and review 
of agriculture and related policies and programs.  
• Promote development of professionally-operated and efficient farmer 
organizations, particularly cooperatives.  
• Improve coordination and capacity for agricultural services delivery. 
• Coordinate investments and sub-sectoral policies and strategies that help 
improve the nation’s nutritional status and promote healthy diets.  
• Facilitate and support infrastructural development for improved agricultural 
public service delivery.  
• Promote reforms of agricultural institutions and programs to make them more 
sustainable and cost effective. 
• Integrate HIV/AIDS interventions in agricultural strategies and program 
implementation  
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Although implementation of the ASWAp faced challenges, gains made in the process 
justifies why it was necessary to have it. Improved dialogue and harmonization of donor 
support and activity implementation are some notable successes. With the expiry of the 
ASWAp investment framework, work is in progress to review it and develop a successor 
program. The NAP, which Government through the Ministry has developed, will therefore 
inform the development of the successor program.  
 
4.3 National Agricultural Research Strategy and Priorities 
This presentation was made by the Deputy Director of the Department of Agricultural 
Research Services (DARS). He informed the participants that agricultural research remains 
the back bone of new advancements and developments in agro-based economies such as 
Malawi. DARS started way back in 1938. It was established as a technical department under 
Ministry of Agriculture in 1975. It has been generating agricultural technologies to address 
the challenges that hinder progress in agricultural productivity, food, nutrition, and income 
security.  
 
4.3.1 DARS Vision, Mission and Mandate 
DARS vision is to be a center of excellence in agricultural research leading to generation of 
cutting edge technologies and promotion of high quality regulatory and advisory services. 
The Mission statement is to conduct strategic and demand driven research that generates 
environmentally friendly technologies and information and to provide efficient and 
specialist services that meet the needs of stakeholders in Malawi. The mandate of DARS is 
to conduct research for agricultural technology development and providing regulatory, 
technology dissemination and specialist services on all crops and livestock, except tobacco, 
tea and sugarcane. 
 
DARS research theme areas are: 
• Cereals 
Research on maize, rice, millet and sorghum.  
• Horticulture 
Research on vegetables, spices, fruits, tree nuts, coffee, roots and tubers. 
• Legumes, oilseeds and fiber crops 
  Research on ground nut, sunflower, bean, chick peas, pigeon pea, cowpeas, 
soybean and cotton. 
• Livestock & pastures 
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Research on dairy, beef and small ruminants, feed and folder.  
• Soil & agricultural engineering  
Research on soil fertility, and agronomy; farm machinery and agro-processing 
and; irrigation and drainage. Regulatory services on fertilizer quality control.   
• Plant protection  
Research and regulatory & advisory services on field disease and insect 
management; produce inspection; quarantine; and crop storage. 
• Technical services  
Regulatory & advisory services on seed certification & quality control, and 
conservation of genetic resources. 
 
4.3.2 DARS Expectations from Site Integration 
The following are DARS expectations from the site integration: 
• To strengthen networking & collaboration between DARS & CGIAR centers. 
• Carrying out on-going dialogue and engagement, and planning research gaps 
together.  
• Collectively meeting national goals and targets together as a team. 
• Aligning research activities as a team. 
• Producing joint research output as a team. 
• Making use of a common set of research sites. 
• Sharing CGIAR facilities, infrastructure, equipment, etc. 
 
As such, DARS partnership with CGIAR Centers is expected to revolve around: 
• Openness and transparency;  
• Joint regular planning and reviewing meetings; and 
• Harmonization of research agenda as a team. 
 
To date, what has worked well between DARS and CGIARs is partnering in carrying out 
research activities and release of technologies.  However, what has not worked well 
between DARS and CGIAR Centers include: 
• Lack of transparency and sharing of information. 
• Competing for resources.  
• Bringing in or charging fees.  
• Lack of harmonization of programs.  
 
The following therefore needs to be done to improve partnerships: 
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 Constant engagement. 
 Dialogue and joint plan of research activities.   
 
The official noted that the consultative workshop was timely planned and would contribute 
to improvement in joint implementation of programs. It has also strengthened and 
cemented relationship between DARS & CGIAR Centers.     
 
4.4 Presentation by CGIAR Centers in Malawi 
 
4.4.1 International Maize and Wheat Improvement Center (CIMMYT) Activities in Malawi 
This presentation was made by Dr Peter Setimela. He informed the participants that maize 
was introduced in Africa about 500 years ago but CIMMYT has operated in the Southern 
African region for about 30 years. In Malawi, CIMMYT activities include: 
• Breeding for drought tolerant maize and other abiotic stresses through managed 
stress: 
o Aim is not to simulate farmers’ field but to simulate a stress that has a high 
probability of occurrence in farmers’ field 
o CIMMYT has a number of screening sites in the region to screen for drought 
tolerance and maize under low input conditions- nitrogen use efficiency. 
• Emphasis is on combined heat and drought tolerance, e.g., heat and drought 
tolerant hybrids. 
• Provitamin A enriched maize. 
o First wave of hybrids: 6-8ppm PVA (2012) 
o Efficacy of PVA maize in Zambian children 
o >100,000 farmers growing and consuming PVA maize 
o Studies on PVA acceptance by consumers 
• Bio fortified maize can further enrich the poultry sector, which is one of the major 
drivers for maize demand in Asia and Latin America (Table 4). 
 
Table 4: Bio fortified maize and the poultry sector 
Carotenoid 
source 
ProVA maize Tangerine Yellow maize White maize 
16 Days of 
feeding 
3.49 + 1.9 3.22 + 0.4 2.44 + 0.2 1.14 + 0.2 
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 50 Days of 
feeding 
8.82 + 1.0 3.74 + 0.5 1.93 + 0.2 1.55 + 0.7 
 
• Quality Protein maize (QPM): a variety has been released in Malawi 
• Sustainable intensification 
o Combine Drought Tolerant Maize for Africa (DTMA) varieties with 
conservation agriculture (CA) to reduce impact of drought 
• Improved weed control systems 
• Maize Lethal Necrosis (MLN) poses a serious threat at various levels 
o Since 2011, MLN has been reported in Kenya, Uganda, Tanzania, Rwanda, 
D.R. Congo, South Sudan, and most recently in Ethiopia. 
o Severe vulnerability of smallholder farmers to the risk of crop failure 
(sometimes up to 100%) due to MLN, and lack of suitable alternatives. 
o Seed companies, especially SMEs, operating in eastern Africa under 
increasing stress and financial risks, due to potential vulnerability of existing 
products and chances of seed carry-over.  
 
Dr Setimela revealed to the participants that key partners of CIMMYT in Malawi are 
Capstone and Peacock; Peacock/Premier seeds; Global Seeds; Funwe; CPM; Mgomera 
Seed, Global Seeds; Multiseed Company; Demeter, Seed Tech; CBOs and Ministry of 
Agriculture, Irrigation and Water Development. 
 
4.4.2 CIP Activities in Malawi 
The activities of CIP in Malawi were summarized to the participants by Dr Daniel van Vugt, 
CIP Malawi MISST Project Manager. He informed the participants that CIP was founded in 
1971 and has its Headquarters in Lima, Peru with offices in 30 developing countries across 
Asia, Africa, and Latin America. The vision of CIP is roots and tubers improving the lives of 
the poor. The Mission is to work with partners to achieve food security, well-being, and 
gender equity for poor people dependent on root and tuber farming and food systems in 
the developing world. He noted that CIP aims to achieve this through research and 
innovation in science, technology, and capacity strengthening. 
4.4.2.1 CIP Projects in Malawi 
Dr van Vugt outlined CIP projects and their donors in Malawi as follows: 
• Potato 
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1. Improving Food Security through Enhanced Potato Productivity, Technology 
Development and Supply Chain in Malawi - Irish Aid. 
• Orange-fleshed Sweet potato (OFSP) 
1. Feed the Future Malawi Improved Seed Systems and Technologies (MISST) 
– USAID. 
2. Scaling up Orange Fleshed Sweet Potato Through Agriculture and Nutrition 
(SUSTAIN) – UKAID. 
3. Rooting out Hunger (ROH) in Malawi – Irish Aid. 
The potato project and ROH will be combined in a new 3-crop project RTC-ACTION through 
continued funding by Irish Aid. This will result in close collaboration with IITA, DARS, RTCDT, 
NGOs and private sector. MISST is part of a consortium project with other CGIAR centers, 
namely, IITA, CIMMYT, and ICRISAT. 
4.4.2.2 Geography and key objectives 
CIP covers every district in Malawi. Key objectives of the CIP led projects are presented 
below: 
• Potato Objectives 
o Sustainable potato seed production systems are established. 
o Participatory development and dissemination of appropriate production 
practices. 
o Potato supply chains are improved and value-addition and recipes options are 
developed/promoted. 
o Improved potato research, technology, outreach and communication. 
o Improved Project Management, Oversight and Partnerships. 
 
To date, the potato project has reached over 40,000 direct beneficiaries. New potato 
varieties released in 2011 include Chuma, Njuli, Thandizo, Zikomo and Mwai. CIP has 
built national capacity for potato research and development and strengthened 
collaboration among stakeholders in the potato value chain. 
 
• OFSP Objectives 
o Increased productivity and production of OFSP among smallholders. 
o Improved nutrition knowledge, OFSP utilization, and OFSP consumption at 
household level, in particular to improve the diets of women and children 
under five. 
o Improved storage and marketing of fresh OFSP roots and vines. 
o Enhanced human and organizational capacity for scaling up OFSP. 
o Evidence of achieving outcomes & disseminating findings. 
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The OFSP projects together aim to reach over 200,000 direct beneficiaries across the 
country within 4-5 years. Figure 7 shows CIP conceptual framework for an integrated, 
OFSP-led food-based approach. 
 
 
 
Figure 7: Conceptual framework for an integrated, OFSP-led food-based approach 
 
Other activities of CIP are: 
• Supporting the OFSP value chain. This is done through: 
o Farmers access to new varieties  
o Strengthening planting material supply chain 
o Sustainable production 
o On-farm root storage 
o OFSP nutrition 
o Root preparation and processing 
o Partnering for scale 
o Capacity strengthening 
o M&E and reporting 
 
• Mother baby trial approach 
o One central, farmer-hosted, location that has all 6 varieties: Mother plot. 
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o Surrounded by many farmer hosted satellite fields that have only one 
treatment (variety): Baby plots. 
o Mother plot managed jointly by research/NGO, extension and farmer to 
ensure uniformity amongst treatments allowing for visual comparison and 
the collection of quantitative data 
o This rainy season, CIP has established an estimated 800 mother demos and 
40,000 baby plots. 
 
CIP works through a wide range of partners to scale out. The partners are presented in 
Table 5. 
 
Table 5: CIP partners in Malawi 
Partner Name Project 
Department of Agricultural Extension Services (DAES) ALL 
Department of Agricultural Research Services (DARS) ALL 
Concern Universal POTATO, ROH, SUSTAIN 
Concern Worldwide MISST, ROH, SUSTAIN 
Diocese of Karonga, Feed the Children, Self-help Africa, 
RTI Int. (EGRA) 
SUSTAIN 
Farmers Union of Malawi, Welt Hunger Hilfe (WHH) MISST, SUSTAIN 
PERFORM POTATO, SUSTAIN, MISST  
Peace Corp Volunteers ALL 
Universal Industries Limited POTATO, ROH 
LUANAR - Bunda College of Agriculture POTATO 
NASFAM, CADECOM Dedza, We Effect MISST 
CADECOM Zomba MISST, ROH 
PCI / EI – Njira Project, DAI - INVC Project MISST 
 
 
4.4.2.3 Areas for Integration 
Dr Van Vugt informed the workshop that areas of integration for CIP include: 
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• Integration along certain thematic areas such as seed systems, nutrition and post-
harvest value addition activities. 
• Learning opportunity from current MISST consortium operations and upcoming 
joint implementation of RTC-ACTION project led by CIP. 
• CIP is present in all Districts so there is opportunity for geographic integration to 
scale out in the Districts. 
 
4.4.3 WorldFish Center Activities in Malawi 
Activities of World Fish Malawi were presented by Dr Joseph Nagoli. He pointed out that 
the Vision of World Fish-Malawi is a world free of poverty, hunger and environmental 
degradation. Its mission is to advance agri-food science and innovation to enable poor 
people, especially poor women, to increase agricultural productivity and resilience, share 
in economic growth, feed themselves and their families better, and conserve natural 
resources in the face of climate change & other threats. Current World Fish research 
activities in Malawi are presented in Table 6. 
 
Table 6: Research activities of World Fish Malawi 
Research 
Project 
Main activities Partners Sites CRP match 
Lake Chilwa 
Basin 
Climate 
Change 
Adaptation  
• Fish post-harvest loss 
management – solar 
tents dryers & smokers 
• Value chains 
• GTA 
• Participatory Natural 
resources monitoring 
(fish, river discharge, 
lake levels, rainfall) 
LEAD 
UNIMA 
FRIM 
DOF 
Zomba 
Machinga 
Phalombe 
FISH (AAS) 
CCAFS 
Enhancing 
Food and 
Income 
Security 
through 
Improved 
Processing 
and 
Marketing 
of Healthy 
• Fish post-harvest loss 
management – solar 
tent drying 
• Value addition and 
marketing 
UNIMA  
(CHANCO) 
DOF (FRU) 
Peoples 
Salima 
– Lifuwu, 
Chikombe  
Mangochi 
– Msaka 
Malembo,  
FISH (AAS) 
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Research 
Project 
Main activities Partners Sites CRP match 
Fish 
Products 
Novel 
Molecular 
Approaches 
for 
Advancing 
Prediction 
and 
Mitigation 
of Disease 
Outbreaks 
in 
Aquaculture 
• Diagnostic 
Histopathology for 
known and emergent 
disease conditions in 
aquaculture 
• Pond genomics and 
molecular ecology of 
pathogens 
• Farmer interaction and 
communication, 
including App and web 
portal development.  
• Modeling and 
predicting disease risk 
• University 
of Exeter 
• Cefas 
• Tamil Nadu 
Fisheries 
University 
• LUANAR 
Zomba 
Mulanje 
Thyolo 
Mangochi 
FISH (AAS) 
 
4.4.3.1 Challenges and Opportunities for Integration 
• Research capacity 
o Strength 
o Gaps 
o Support needs 
• Research influence 
o Opportunities 
o Role of communication 
o Partnerships 
• Research quality 
o Shifts in norms and behavior 
o Challenges 
o Support systems 
 
4.4.4 ICRISAT Malawi 
Dr Taku Tsusaka introduced ICRISAT activities in Malawi to workshop participants. In his 
opening remarks he informed the participants that ICRISAT, which started operation in 
Malawi in 1982, has its headquarters in India. The mandate of ICRISAT Malawi has been 
groundnut improvement for the SADC region. However, ICRISAT’s crop portfolio also covers 
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other legumes (chickpea, and pigeon pea) and cereals (sorghum, finger millet, and pearl 
millet) which perform well in unfavourable conditions.  
 
He noted that ICRISAT works in collaboration with NARES (DARS, DAES, and Universities), 
NGOs, Farmer Associations, and other CG centres. The main activities of ICRISAT Malawi 
are: 
• Crop improvement: dry land legumes and cereals. 
• Delivery systems: Seed and technology delivery systems to catalyse 
smallholders’ access to improved technologies. 
• Leveraging productivity boost for poverty reduction and food & nutrition 
security. 
• Socioeconomic studies for priority setting and planning of biological R&D. 
• Food safety: Aflatoxin mitigation. 
 
The current ICRISAT Malawi research portfolio is in Table 7 while the location of activities 
is presented in Table 8. 
 
Table 7: ICRISAT research portfolio in Malawi 
Project MSIDP MISST 
McKnight-
Breeding 
McKnight-
Post-
harvest 
PMIL 
Conserva
tion 
Agricultu
re 
CRP (GL,  
DC,  
DS,  
A4NH, 
Gene 
Bank,  
PIM) 
Funding Irish Aid USAID McKnight McKnight USAID FAO CGIAR 
Crop 
Gnut, 
P. pea, 
Sorghum
, 
F.Millet 
Gnut, 
P. pea, 
Sorghum 
Gnut, 
P. pea, 
F.Millet 
Gnut Gnut 
Gnut, 
etc. 
Gnut, 
P. Pea 
Sorghum
, 
F.Millet 
Activity 
Seed, 
Agrono
my, 
Seed,  
Agrono
my, 
Seed,  
Agronom
y, 
Nutrition 
Post-
harvest, 
Gender 
Agron
omy, 
Impact 
Assessm
ent 
Seed, 
Agrono
my, 
Gender, 
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Nutrition
, 
Marketin
g 
Nutrition
, 
Marketin
g 
Post-
harves
t 
Post-
harvest, 
Impacts 
Partner 
DARS, 
ASSMAG 
NASFAM
, FUM, 
etc. 
DARS, 
NASFAM
, FUM,  
CIMMYT, 
CIP, 
IITA, 
etc. 
DARS, 
LUANAR 
NASFAM, 
FUM, 
etc. 
DARS, 
CTI, 
NASFAM, 
FUM, 
etc. 
DARS, 
U. 
Georgi
a, 
LUANA
R, 
etc. 
EPA, 
ICRISAT 
Zimbabw
e, 
etc. 
DARS, 
LUANAR, 
NASFAM
, 
N. 
Hospital, 
IFPRI(HQ
), 
etc. 
 
Table 8: Location of ICRISAT activities in Malawi 
District MSIDP MISST 
McK 
Breeding 
McK 
Post- 
Harvest 
PMIL 
Conserv. 
Agri. 
CRP (GL,  
DC,  
DS,  
A4NH,  
Gene 
Bank,PI
M) 
Dedza √ √      
Dowa √       
Kasungu  √  √ √  √ 
Lilongwe √ √  √ √  √ 
Mchinji √ √ √ √   √ 
Kkhotak
ota 
√ √ √   √ √ 
Ntcheu  √      
Ntchisi √       
Salima √    √   
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Chitipa √       
Karonga √       
Mzimba √  √ √   √ 
Nkhata Bay √       
Rumphi √     √  
Balaka √ √ √   √  
Blantyre  √      
Chikwawa √ √   √  √ 
Machinga √ √      
Mangochi √   √   √ 
Mulanje √      √ 
Mwanza √       
Nsanje √ √      
 
4.4.4.1 Future plans 
• Research for development 
– Development of a new suite of resilient and high yielding dry 
land cereals and legume varieties 
– Characterisation of production domains  
– Regularly conduct tracking studies on the adoption of new 
technologies 
• Inputs and farmer services (science of delivery) 
• Post-harvest and marketing (access, utility, and Stabilisation of food) 
4.4.4.2 Gap 
• Livestock integration 
• Natural resource management 
• Enabling environments 
 
Dr Tsusaka ended his presentation by outlining opportunities and challenges linked to 
each opportunity. These are summarized in Table 9. 
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Table 9: Opportunities and challenges for integration 
Opportunities Challenges 
Strategic (Setting priorities): 
 - Joint planning, joint proposal 
Low level of commitment; 
Lack of leadership 
Research on gap areas: 
 - Livestock integration, natural resource 
management, enabling environments. 
Difficulty in identification of partners 
Administration: 
 - Sharing facilities, equipment, support 
staff, and transport 
Resource constraint 
Communication: 
 - Joint advocacy 
Low relevance 
Reporting: 
 - Synthesizing results and implications 
 - Sharing data needed for M&E and IA 
Inadequate cooperation among partners; 
Unclear roles and responsibilities 
Funding: 
 - Co-funding of activities (e.g., surveys, 
training) 
Asymmetric resource allocation 
Partnership: 
 - Sharing access to farmer groups, traders, 
etc. 
Absence of common vision  
 
4.4.5 IITA Activities in Malawi 
IITA activities in Malawi were presented by Dr Arega Alene. He informed the workshop that 
IITA has four regional hubs in West Africa (Nigeria), East Africa (Tanzania), Southern Africa 
(Zambia), and Central Africa (DRC). It has 234 scientists in 15 countries and 18 locations. 
The major areas of IITA work are: 
 Crop Improvement & Seed Systems 
o  Cassava 
o  Soybean 
   Plant Production & Plant Health 
o  Aflatoxin control in maize & groundnut 
  Natural Resource Management 
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o  N2Africa project (P-fertilizer & inoculants) 
  Production System Intensification  
o  Africa RISING project 
 
4.4.5.1 Cassava improvement and seed systems 
The focus is on: 
 High yielding varieties with dual resistance to mosaic virus (CMD) and brown 
streak diseases (CBSD)  
   Nutritious and end-user preferred varieties 
 
4.4.5.2 Soy bean Improvement and Seed Systems 
This emphasis is on: 
 High grain yield 
  Early maturity in Southern Africa (drought avoidance) 
  Biotic (disease & insects) and abiotic (low P and drought) stress tolerance 
  Promiscuity in nodulation and high BNF fixation 
 
Table 10 shows sites, partners and funding sources for IITA activities in Malawi 
 
Table 10: Sites, partners and funding sources for IITA activities 
Program/Activity Location Partners Funding source 
Cassava 
improvement 
Seed systems and 
value 
chains/commercializ
ation 
DARS Research 
Stations 
All regions with a 
focus on major 
cassava growing 
districts (e.g. Khata 
bay & Nkhotakota) 
DARS 
Chancellor College, 
Universal Industries, 
Lake Shore Agro-
Processing 
Enterprise (LAPE) 
   
CRP-RTB (W12) 
Bilateral (GIZ, 
BMGF) 
Soybean 
improvement  
Seed systems & 
technology 
promotion 
(MISST project) 
DARS Research 
Stations  
Lilongwe, Mchinji, 
Dedza, Ntcheu, 
Balaka, Mangochi, 
Machinga, and 
Blantyre  
DARS & Univ. of 
Illinois 
NASFAM, FUM, 
DAES, WASAA, EX-
Agris, Kakuyu, and 
CG Centers (ICRISAT, 
CIP, CIMMYT) 
CRP-GL (W12) 
Bilateral (USAID) 
Bilateral 
(USAID/Malawi) 
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Natural Resource 
Management 
(N2Africa Project 
involving application 
of P-fertilizer and 
inoculants) 
Lilongwe, Mchinji, 
Dedza, Ntcheu, 
Dowa, Salima, and 
Kasungu  
DARS, AISL, DADOs, 
CADECON, CISANET) 
Bilateral (BMGF) 
Production system 
intensification 
(Africa RISING 
project involving 
maize-legume 
systems, livestock, 
food processing &  
nutrition, and 
innovation 
platforms) 
Dedza & Ntcheu MSU, LUANAR, 
DAES, CIAT, and 
ICRAF 
Bilateral (USAID) 
Aflatoxin control in 
maize and 
groundnut 
(MISST project) 
Lilongwe, Mchinji, 
Dedza, Ntcheu, 
Balaka, Mangochi, 
Machinga, Blantyre, 
Chikwawa, and 
Nsanje  
DARS & Ministry of 
Industry and Trade 
Bilateral 
(USAID/Malawi) 
 
4.4.6 ICRAF’s R4D Program in Malawi 
ICRAF’s R4D efforts are organized around 6 Science Domains (SDs). All the 6 Science 
Domains champion the role of trees in transforming lives and landscapes: 
o SD1- Agroforestry Systems: conducts research on appropriate agroforestry-
management options and their economic and ecological impacts on farming 
systems and household welfare 
o SD2- Markets, value chains and institutions: Conducts research to identify the "best-
fit" practices for improved market access, develop tools for improved value chain 
analysis and development. 
o SD3 -Tree Diversity, Domestication and Delivery: Research covers tree domestication 
approaches, identification of superior germplasm of farmer/market-preferred tree 
species; development of sustainable germplasm supply system. 
36 
 
o SD4- Land Health Decisions: (i) Land Health Surveillance -develops and promotes 
improved methods for measuring and monitoring land health and assessing land 
health risks; (ii) Decision Analysis and Risk Assessment -strengthen use of decision 
sciences and risk assessment in agricultural development. 
o SD5-Environmental services: Focuses on understanding and promoting the benefits 
and sustenance of key environmental services associated with tree-based 
landscapes including water, soil stabilization, carbon and biodiversity. 
o SD6- Climate Change: investigates the effects of trees on reducing farmers’ 
vulnerability to climate variability and change and their contribution to greenhouse 
gas mitigation. 
 
4.4.6.1 ICRAF current activities in Malawi, facilities and plans for the future  
• Improving Soil Fertility through the use of leguminous trees. 
• Improving Food and Nutrition Security through exotic and indigenous fruits 
• Tree Domestication and propagation. 
• Improving productivity/profitability of Smallholder dairy farmers through tree 
leaf fodder. 
• Diversifying farm income through small-scale timber and non-timber products 
(beekeeping, smallholder timber out-growers. 
• Enhancing Carbon sequestration on agricultural landscapes through 
agroforestry. 
• Establishment/Regeneration of trees on agricultural landscapes. 
• Resilient agricultural systems. 
• Germplasm quality and Sustainable Tree Germplasm supply. 
• Recently established a Nursery and propagation facility at our offices Chitedze. 
 
4.4.6.2 CGIAR Research Programs (CRP): ICRAF’s activities in Malawi 
• CRP 1.1: Dryland Systems Integrated Agric. Production Systems for the Poor 
and Vulnerable in Dry Areas (√). 
• CRP 2:  Policies, Institutions, and Markets (√). 
• CRP 4: Agriculture for Improved Nutrition and Health (√). 
• CRP 5:- Water, Land and Ecosystems (X). 
• CRP 6:- Forests, Trees and Agroforestry (√). 
• CRP 7:- Climate Change, Agriculture and Food Security (CCAFS) (√). 
 
4.4.6.3 ICRAF’s Partners in Malawi 
 Government of Malawi: DARS, LRCD, DAES, DCD, FD, and LRC. 
 Academic and Research Institution: UNIMA, LUANAR, and MZUNI. 
  NGOs: World Vision, TLC, CU, CWW, CRS, CADECOM. 
37 
 
 Farmer Organisations: NASFAM, and FUM. 
 Commodity Associations –Smallholder Dairy Associations (MDFA, CREMPA, and 
SHMPA). 
 CBOs: Mapanga, Maonga and Disi (Thyolo); Kafulufulu (Mzimba North); Gaso, 
Mkanda and Kasusu (Dedza). 
 
4.4.6.4 Where are we working? 
• Thyolo: (Dwale, Thyolo centre, Matapwata). 
• Dedza: (Chafumbwa, Mtakataka, Golomoti, Linthipe; Bembeke). 
• Kasungu: (Chulu, Chipala, Lisasadzi, Santhe, Kaluluma). 
• Mzimba North: (Mpherembe, Emsizini, Zombwe).  
• Mzimba South: (Vibangalala, Manyamula, Mbawa, Champhira, Kazomba). 
• Karonga: Vinthukutu and Nyungwe. 
• Chikwawa: Livunzu. 
• Machinga: Ntubwi. 
• Ntchisi: Chikwatula and Kalira. 
 
4.4.6.5 Areas where integration (collaboration, co-location) could take place 
• Some of the projects are coming to an end and the Districts where we have 
running programs for more than 2 years are: 
• Kasungu 
• Mzimba South 
 
4.4.6.6 Challenges and opportunities for integration 
• Due to decline in CRP funding, all ICRAF programs in Malawi are bilaterally 
funded. 
• Without CRP money, ICRAF’s degrees of freedom are restricted to what and 
where it can work! 
• There are also challenges to have long term sites without dedicated funding.   
 
The future of trees is on farms!!  Integration provides an opportunity to have all CGIAR 
Centers to embrace trees in their programming. 
4.4.7 IFPRI Malawi 
Dr Noora Lisa Aberman, IFPRI Country Program Manager, outlined IFPRI’s activities in 
Malawi. She revealed that IFPRI research primarily falls under CRP 2 Policies, Institutions 
and Markets but is almost fully funded by bilateral donor(s), primarily USAID. It is 
composed of 2 main USAID-funded projects: 
• Strengthening Evidence-based Agriculture Policy 
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• New Alliance Policy Acceleration Support Program 
 
She noted that Core Program Approaches are anchored on evidence-based agricultural 
policy: 
• Demand driven policy research 
• Capacity strengthening for policy analysis 
• Technical support/policy advice 
• Policy communication 
 
IFPRI Core program activities are: 
• Technical support to ASWAp M&E and 
Budget Unit. 
• Policy communications: informing 
stakeholders, influence policy dialogue. 
• Capacity strengthening: for policy 
communications and analysis. 
• Policy-relevant research current themes 
include: 
o Impact of trade policy on the Malawian 
economy.  
o Public spending and development 
strategies. 
o Agriculture, poverty, and food and 
nutrition security linkages. 
o Breaking the cycle of chronic hunger in 
Malawi. 
o Agricultural Transformation. 
• Supporting the revision and development of agricultural 
sector policies 
 
Table 11: IFPRI projects and donors 
Project Donor 
Agri Biotech (PBS)-Malawi State Department 
Smart subsidies to promote peer monitoring of conservation 
agriculture compliance in Malawi 
Weber State University/ 
NERC 
Figure 8: Explaining how IFPRI is more into 
socioeconomic than biological research 
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Coordination of the Africa Biosafety Coordination Initiative 
(ABCI) in conjunction with the African Biosafety Network of 
Expertise 
Croplife International 
BioSight (tools For assessing tradeoffs around sustainable 
agricultural intensification) 
CGIAR 
Women’s Empowerment in Agriculture Index CGIAR 
Global Hunger and Food Security Research Strategy: Climate 
Resilience, Nutrition, and Policy - Feed the Future: Food Security 
Innovation Lab for Food Security Policy (FSP) 
USAID 
Policies and institutions for achieving the virtuous food-energy-
water nexus in sub-Saharan Africa 
BMZ 
 
4.4.7.1 Integration potential 
• No integrated activities at this time. 
• Potential for examining the social impacts of agronomic interventions 
undertaken by crop focused CG centers  planning research together. 
• Potential for learning from other CG centers about the state of evidence on 
agricultural technologies  sharing of knowledge and evidence across centers. 
• Promoting an enabling policy environment for CG center priorities.  
• Challenges to integration include: 
o Funding!  
o Time!  
 
4.4.8 CIAT Malawi Activities 
CIAT activities in Malawi were presented by Dr Rowland Chirwa. Table 12 shows the current 
activities, facilities and future plans while Tables 13 and 14 outline areas where integration 
is possible and challenges and opportunities for integration, respectively. 
 
Table 12: Current activities, facilities and future plans for CIAT Malawi 
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ACTIVITY FUNDING PROJECT SITES PARTNERS 
Bean Variety 
Development and 
testing 
Bilateral: SDC & 
Irish Aid (New) 
Lilongwe, Dedza, 
Thyolo & Chikhwawa  
DARS, LUANAR, 
DAES 
Bean Production 
Technology 
Development and 
testing 
Bilateral: SDC & 
Irish Aid (New) 
Lilongwe, Dedza, 
Thyolo  
DARS, LUANAR, 
DAES 
Climate Change 
and Agriculture 
for Food Security 
(CCAFS) 
Bilateral: 
Norwegian Aid 
Balaka, Nsanje, 
Lilongwe, Zomba 
WFP, MET Dept, 
DAES, Malawi Red 
Cross, LUANAR 
Seed Systems 
Development 
Bilateral (SDC) 
Irish Aid (New) 
Lilongwe, Chitipa, 
Rumphi, Kasungu, 
Mzimba, Dedza, 
Dowa, Ntcheu, 
Ntchisi, Balaka, 
Machinga, Mangochi 
DARS, Demeter Seed, 
Exagris, FUNWE, CRS, 
Concern World Wide, 
World Vision, 
LUANAR, SHA, Global 
Seeds 
Nutrition Bilateral (SDC) 
Irish Aid (New) 
Chitipa, Rumphi, 
Kasungu, Mzimba, 
Ntchisi, Machinga,  
DAES, CRS, LUANAR, 
PCI 
Labour-saving 
technologies 
(3D4AgDev - 
NUIG) 
Bilateral (BGMF, 
GIZ) 
Lilongwe, Mzimba, 
Kasungu 
DAES, LUANAR 
Maternal and 
Child Nutrition 
(NUIG) 
CCAFS Lilongwe, Mzimba, 
Kasungu 
DAES, LUANAR 
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ACTIVITY FUNDING PROJECT SITES PARTNERS 
Agro-ecological 
intensification – 
maize/bean 
cropping systems 
Bilateral - USAID 
(through Africa 
RISING) 
Linthipe in Dedza; 
Kandeu in Ntcheu 
DAES, DARS 
Pro-poor Land 
Management 
Strategies - 
Combating Soil and 
Land Degradation 
AGORA Nsipe in Ntcheu LUANAR, DAES 
Integrated systems 
analysis 
Dryland Systems Nsipe in Ntcheu DAES, TLC 
ISFM and SLM 
adoption Analysis 
Dryland Systems 
and AGORA 
Nsipe in Ntcheu LUANAR, DAES 
 
Table 13: Areas where integration could take place 
AREA/FACILITY PURPOSE COMMENTS 
Innovative Seed Systems Harmonized - efficient 
and sustainable delivery 
of sufficient quality seed 
Cuts across crops and 
CGIAR centres  
Soil Characterization and 
Geo-referencing 
(mapping) – building on 
AfSIS facility 
Harmonized 
understanding of the soils 
in the intervention sites 
Cuts across crops 
Nutrition Dealing with food basket 
approaches 
Cuts across crops 
3D Printer  Help design appropriate 
hand-held farm tools 
Cuts across crops 
 
Table 14: Challenges and opportunities of integration 
CHALLENGES OPPORTUNITIES 
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Reduced CRP funding & bilateral 
funding may be site-specific 
Work with the same partners in some 
(sites) districts – e.g. seed production CIAT, 
ICRISAT, IITA and CIMMYT work with 
common partners 
Some legumes not considered priority 
crops 
 
Diverse agro ecologies for crops, 
hence uncoordinated efforts 
 
 
4.5 Presentation by Farmers Union of Malawi (FUM) 
Mr. Jacob Nyirongo informed the workshop that the Vision of FUM is a union of Malawian 
farmers with a powerful collective voice to advance the interest of farmers. The mission 
is to promote and safeguard the interest of all farmers in Malawi and create a conducive 
agricultural operating environment for improved agricultural productivity, market access 
and increased farmer income. 
 
 The key operational areas for FUM are: 
• Institutional development 
-engagement in value chain 
-cooperatives 
-governance 
• Policy advocacy 
-Ministry of Agriculture, Irrigation and Water Development 
• Agribusiness and market access 
-taking agriculture as a business 
 
At international level, FUM aligns itself to Malabo Declaration on Accelerated Agricultural 
Growth and Transformation for Shared Prosperity and Improved Livelihoods: 
• Recommitment to the Principles and Values of the CAADP Process 
o the application of principles of evidence-based planning, policy 
efficiency, dialogue, review, and accountability, shared by all 
NEPAD programs; 
o the use of partnerships and alliances including farmers, 
agribusiness, and civil society; and 
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o support implementation at countries levels, and regional 
coordination and harmonization. 
At Country level, 
 the development of ASWAp and TIP-SWAp (NES) is based on the principle of 
harmonization to reduce inefficiencies 
 FUM is part of the these country initiatives through: 
o Signatory of the CAADP Compact on behalf of farmers in Malawi; 
o Participation in TWGs, SWGs and Joint Sector Reviews bringing in farmers 
perspectives; and 
o Engagement with the G8 Alliance on Food Security and Nutrition. 
 
FUM has worked with CG centers, DARS, and LUANAR: 
• Under the MISST program (ICRISAT, IITA, CIP); 
• Labor saving technologies (ICRISAT/McKnight Foundation); 
• USAID funded MAPS program (IFPRI) – study on impact of export bans; 
• Dissemination of Orange Fresh Sweet Potato (CIP); 
• GM Cotton – LUANAR; 
• Draft Seed Act Review (in collaboration with the Southern Africa Trade Hub) – 
alignment with the regional seed protocol. 
 
Mr. Jacob Nyirongo advised that going forward there is need to: 
• Strengthen collaboration at the design stage for equitable sharing of risks and 
benefits among CG centers, government, farmer organizations, CSO and private 
sector; 
• Research alignment to: 
o Oilseeds (productivity, gross margins and profitability analysis, food safety) 
o Value Chain Studies – contract farming/the case of IPS and its contribution 
to household incomes 
o Contract farming in the sugar sector 
o Land tenure systems and impact on agriculture transformation 
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o Farm Input Subsidy 
Program – policy studies and 
options  
o Cotton – 
productivity/GMOs  
o Warehouse receipt systems 
- economic feasibility 
assessment on farmer 
participation and potential 
benefits 
• Strengthen Inter-
Ministerial coordination e.g. 
Ministry of Agriculture, 
Irrigation and Water 
Development and Ministry of 
Industry and Trade. 
 
He then proposed issues to consider on integration and harmonization as follows: 
• It is not an easy process 
o Might require structural and system/process changes 
• Honest discussions on risks and mitigation measures 
• What will be lost through harmonization?  
o Visibility 
o Funding 
o Jobs? 
• Requires constant and conscience decision to harmonize 
• Reflection on the gains of harmonization 
o Achieving scale and impact 
o Cross learning  
Comments 
After the presentations, participants observed that situation analysis is needed, i.e., what 
is obtaining now to warrant the current site integration exercise? While there are 
synergies, there are also some differences in the activities of the CG centers, for instance 
the different CG centers are funded by different donors and missions. They also have 
different expertise.  Dr Luhanga advised participants to freely discuss both opportunities 
and challenges/difficulties faced, e.g., financial constraints. 
 
 
Figure 9: The voice of farmers-A representative of 
Farmers Union of Malawi makes a presentation 
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The Facilitator, Dr Tendayi M. Maravanyika, informed the participants that the next 
exercise was on situation analysis. She then requested the participants to form groups of 
3-4 people. The groups were tasked to discuss the following questions: 
• What are the key national priorities for agricultural research and development in 
Malawi? 
• Which key national priorities should the CG centers focus on in Malawi? 
• Highlight key challenges/research areas under each priority. 
 
Dr A. Arega, IITA Country Director, requested clarification on the priorities, i.e., “What level 
of priorities is to be discussed?” commodity priorities? sector priorities? Dr Arega also 
sought clarification on whether the exercise was on national priorities or interventions. 
Ministry of Agriculture, Irrigation and Water Development officials clarified that the focus 
should be on the ASWAp eight priority areas the Ministry outlined in its presentation. MSU 
Leader of IFPRI’s Policy Reform Project in the Ministry of Agriculture, Irrigation and Water 
Development recommended that emphasis should be on alignment of strategies with 
national agricultural policies and collaboration between government and CG Center. Dr 
Paul Demo recommended that the workshop should not brainstorm to come up with 
national priorities, but to decide how CG Centers’ activities can align to the national 
priorities. 
 
5 MEANING OF SITE INTEGRATION 
5.1 Definition and purpose 
The presentation on site integration was made by Dr Paul Demo. He noted that ‘site 
integration’ does not primarily refer to ‘sites’; it actually refers to integration of activities 
within countries, which should be seen at multiple levels; the highest level of which is 
‘country’. However, within a country there could be ‘sites’ identified (such as regions 
where a number of CGIAR Centers are active) and therefore opportunities for site 
integration at site level. Site integration is intended as a sustained mechanism for 
collaboration, and not just organizing one Country Consultation meeting. It requires on-
going dialogue and engagement with partners and stakeholders. Site integration involves 
alignment of CGIAR research with the national strategic plans. 
5.2 References to site integration 
Some references to “site integration” in the CGIAR SRF (Strategy and Results Framework) 
are: 
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1. Develop Site Integration Plans to bring together work of CGIAR Centers and 
Programs in key countries, where CGIAR innovations are expected to reach millions of 
people.  
2. Devise plans for assessing impact, the CRPs will consult with representatives of 
partners and beneficiary groups in key countries where they aim to deliver outcomes 
at scale. 
3. The CRPs’ collective and coordinated commitments in these geographies will be 
summarized in Site Integration Plans to enable transparent interaction with local 
stakeholders. 
5.3 Expected content of Site Integration Plan 
A site integration plan has the following eight elements: 
A. Introduction 
B. Objectives and Goals for Site Integration: There are a number of possibilities. Aim at the 
top priority foundational objectives, and indicate the other possibilities later. Four key 
objectives or goals for Site Integration could be listed as: 
1. Alignment with national strategic plans (priorities and actions) for agriculture and 
national development.  
2. Establishing a sustained mechanism for coordination among CGIAR parties 
functioning within a particular country. 
3. Exploring opportunities for collaborative research agendas in a coordinated 
manner, linking CGIAR parties with national systems. This objective deals with 
collaboration in projects. 
4. Enhanced efficiencies of operation of CGIAR entities within the country. This could 
include sharing facilities; and establishing joint mechanisms. 
C. Expected Outcomes: The question is “what do we plan to deliver as outcomes” not just 
as products. If we are successful with Site Integration, what would have changed 
(emphasize the short-term, say in 5 years; and then if needed also give some indication of 
the longer term duration). 
D. Strategic Interventions for realizing the outcomes. This section will deal with the nuts and 
bolts of what we are going to do to achieve our targets. One possibility is to develop these 
strategies/actions for each of the three objectives indicated in section B (realizing that they 
are all inter connected anyway). 
• Alignment with national strategic plan 
• Intervention 1 
• Intervention 2 
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• Intervention x 
• Coordination among CGIAR parties  
• Intervention 1 
• Etc., etc. 
• Collaborative research agendas 
• Intervention 1 
• Intervention x 
• Enhanced efficiencies of operation of CGIAR Centers 
• Intervention 1 
• Intervention x 
 
E. Who will take responsibility for what? -  Sharing key responsibilities among partners: This 
needs to build upon existing capacities for different Centers and what roles can be played 
by whom as a basis for site integration. 
F. Governance:  
• Consider a lean governance structure, consisting of a Lead Centre (with focal 
point), and  
• A Steering Committee (SC), consisting of reps of the core and active 
Centers/CRPs operating in the country, plus some selected representatives. 
• Develop a mechanism and strategy to have a small SC rather than a large 
group that includes all partners. 
• Consider establishing Site Integration Platform that is constituted by all the 
stakeholders. Such a platform will be the basis for national consultations, and 
could establish annual meetings for sharing experiences and planning, etc. 
G. Budgets:  
• Some idea of how to fund the process of initiating the Site Integration Plan 
during 2016 will be useful.  
• Also, some indication needs to be given of what it will cost to run Site 
Integration from 2017 onwards. All CRPs would need to contribute towards 
this.  
H. Conclusion 
 
6 CHALLENGES AND INTERVENTIONS TO CONTRIBUTE TO THE NATIONAL 
AGRICULTURAL POLICY PRIORITIES 
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6.1 Key Priorities that CGIAR Centers should tackle 
During plenary, participants came up with key priority areas and their components for CG 
Centers to concentrate on as follows: 
1. National priority Number 1 (Sustainable Agricultural Production and Productivity) 
o Generate climate smart technologies 
o Increase access to improved inputs 
o Improving seed systems 
o Improving breeding programs such as introduction and improving access and 
exchange of germplasm 
o Disseminating and promoting 
adoption of developed/new 
technologies 
o Developing high tech technologies 
like biotechnology or new technologies 
that are labor saving and cost-effective 
o Promoting research on soils such 
as conducting soil surveys, soil mapping 
and land classification 
o Supporting the development of a 
sustainable seed production and delivery 
system 
 
2. National priority Number 4 
(Agricultural Market Development, Agro-
processing and Value Addition) 
o Participation in the development of sustainable value chains 
o Support and be part of socioeconomic studies to inform policies in different 
sectors 
o Identify market opportunities and encourage contract 
farming 
o Raise profile for commercialization of various 
commodities through promotion of farmer linkages to markets 
o Conduct client/market driven research focusing on developing and 
promoting client preferences and traits 
 
3. National priority Number 8 (Institutional Development, Coordination and Capacity 
Strengthening) 
o Build the capacity of national scientist like breeders, seed system specialists, 
pathologists 
 
 
Figure 10: Participants discuss challenges 
and interventions for agriculture sector  
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o Build the capacity of smallholder farmers from seed management, 
production, postharvest handling and marketing 
 
Key sub-priorities under national priority Number 1 are: 
o Research should focus on developing technologies that are adapting to the 
ever changing climatic conditions 
o Research should focus on interventions with emphasis on natural resources 
management, water, climate smart agriculture and conservation agriculture 
o Develop improved seeds of different crops that are resistant to pest and 
diseases 
o Develop high yielding, drought tolerant varieties 
o Increase availability and accessibility to good quality seeds 
o Promote the development of sustainable value chains of different crops 
 
 
Figure 11: Analysis of challenges, intervention and responsibilities in relation to national 
priorities 
Group and plenary discussions also came up with a summary of national priorities, 
challenges, interventions and responsibility. These are presented in Table 15. 
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Table 15: National priority, challenges, interventions and responsible entity 
National 
priority 
Challenges Interventions Responsibility 
Number 1: 
Sustainable 
Agricultural 
Production 
and 
Productivity 
o Limited appropriate 
technologies 
o Limited land holding 
sizes due to 
population pressure 
o Low adoption of 
improved technologies 
o Inadequate and/or 
unavailability of 
climate smart 
technologies and 
mitigation strategies 
o Weak link between 
research, extension 
and end users 
(farmers) 
o Inadequate capacity of 
data collection 
especially in the areas 
of climate change 
o Unorganized farmers  
 
o Promote cooperative 
and association 
development 
o Increase the number of 
extension agents on the 
ground to improve the 
dissemination of 
information 
o Promote diversification 
policies 
o Improve the 
dissemination of 
strategic information to 
farmers  
o Promote inclusion of 
soil enhancing trees 
(fertilizer trees) 
o Promote use of manure 
from well fed livestock   
o Promote the use of 
lead farmer approach 
Promote farmer managed 
naturally regenerating 
trees on farm 
Farmer 
Organizations
, NGOs, 
CGIAR, 
Government 
Number 2: 
Sustainable 
Irrigation 
Development 
High cost of irrigation o Develop varieties that 
are suitable for 
irrigation i.e. those that 
have high water use 
efficiency 
o Develop varieties that 
are tolerant to diseases 
like Maize Streak Virus  
Government, 
CGIAR, 
Private Sector 
Number 3: 
Mechanization 
of Agriculture 
o Inadequate availability 
of low cost farm 
machinery 
o Limited access to 
these machineries 
o Conduct farmer 
mechanization needs 
assessment to 
determine whether 
small scale or large 
Government, 
CGIAR, 
Private 
Sector, NGOs, 
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National 
priority 
Challenges Interventions Responsibility 
o Most farmers still rely 
on hand driven 
implements 
scale farming is 
applicable, to establish 
what type of 
mechanization is ideal 
for which farmers 
o Conduct capacity 
building for local 
fabricators on how to 
produce low cost farm 
machinery 
o Linking farmers to 
credit facilities, NGOs, 
promoting formation of 
VSL groups 
o Improving/strengthenin
g farmer organizations 
to have access to 
irrigation equipment 
CTI, NASFAM, 
FUM 
Number 4 
(Agricultural 
Market 
Development, 
Agro-
processing 
and Value 
Addition) 
o Limited access to 
information 
o Poor infrastructure  
o Limited value addition 
o Few post-harvest 
handling technologies 
o Weak market linkages 
o Market research and 
dissemination 
o Promoting 
establishment of 
information centers 
o Improving road access 
o Promoting 
establishment of 
farmers’ aggregation 
centers 
o Promoting rural 
electrification program 
o Promoting capacity 
building in value 
addition (grading, 
sorting, packaging) 
o Conducting additional 
research on product 
research development 
CGIAR, NGOs, 
Private 
Sector, 
LUANAR, 
DARS, DAES, 
MITC 
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National 
priority 
Challenges Interventions Responsibility 
o Conducting additional 
research on storage 
technologies, value 
addition 
o Encourage the private 
sector to engage in the 
whole value chain 
development 
o Promote export of 
crops 
o Promote establishment 
of farmer based 
organizations 
Number 5: 
Food and 
Nutrition 
Security 
o Inadequate laboratory 
infrastructure for 
nutrient analysis 
o Unavailability of 
database for 
indigenous food crops 
and dishes 
o Lack of diverse ways of 
food 
preparation/cooking 
o Traditional beliefs 
(cultural norms) e.g. 
Bambara nuts and 
white beans 
consumption has been 
associated with 
blindness 
o Limited storage and 
preservation methods 
affect dietary 
diversification 
o Gaps in nutrition 
knowledge, negative 
attitude and practices 
o Promoting the 
introduction of 
nutrition message 
dissemination 
o Promoting utilization of 
foods through 
promotion of 
processing, storage and 
post-harvest loss 
reduction 
o Conducting studies and 
research on indigenous 
crops 
o Development of 
nutrient dense crops 
and promote 
production and 
consumption 
o Conduct studies to 
document the 
determinant of food 
choices 
o Encouraging studies on 
food safety including 
issues of aflatoxin  
DAES, 
LUANAR, 
CGIAR, DARS, 
Private Sector 
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National 
priority 
Challenges Interventions Responsibility 
Inadequate funding in 
nutrition security and 
technology generation 
and promotion 
o Promoting technologies 
aimed at improving 
human nutrition 
o Establishing nutritional 
quality laboratories 
Promoting 
development of 
nutrition sensitive value 
chain 
Number 7: 
Youth and 
Women 
empowerment 
in Agriculture 
o Inadequate 
understanding of the 
concept of gender by 
disaggregation for 
roles, responsibilities, 
opportunities and 
benefits 
o Inadequate studies to 
inform policies, 
programs, projects 
and programming 
specific to youth and 
women and other 
vulnerable groups 
o Stereotypes; negative 
attitudes, stigma in 
conceptualizing and 
implementation/inclus
ion of women and 
youth in agriculture 
Insensitivity of 
agricultural sector 
priority areas to youth 
and women and other 
vulnerable groups 
o Transformative 
approaches for gender; 
youth, women and 
vulnerable groups for 
inclusiveness, quality 
participation and socio-
economic 
empowerment at all 
levels; policy, research, 
entrepreneurship, 
capacity building 
o Appropriate 
technology; 
development of 
profitable and labor 
saving technologies 
Social capital 
development through 
cooperatives to enjoy 
economies of scale, 
through promotion of 
pass-on programs, 
services hiring out 
provision 
CGIAR, NGOs, 
LUANAR, UN-
Women, 
Ministry of 
Gender, 
NABW, John 
Hopkins 
University, 
UNIMA 
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National 
priority 
Challenges Interventions Responsibility 
Number 8: 
Institutional 
Development, 
Coordination 
and Capacity 
Strengthening 
o Limited infrastructure 
Limited human 
capacity 
o Provide man power 
training to strengthen 
national institutions 
Strengthen local 
infrastructure capacity 
Government, 
CGIAR, 
Universities, 
Private 
Sector, NGOs 
Natural 
Resource 
Management: 
Soil, Water, 
Trees 
o Land degradation and 
soil mining 
o Limited land  
o Population growth 
affecting the 
sustainable use of 
natural resources 
o Promote the 
sustainable use of 
natural resources 
o Promote use of clean 
energy stoves that can 
be made locally  
o Promote use of 
briquettes from quality 
materials 
NGOs, 
Government, 
Private Sector 
Livestock and 
Fisheries 
Production 
o Low number of 
livestock 
o Promoting integrated 
farming systems 
o Promote dairy 
production for income 
and nutrition 
o Promote tree folder 
production 
o Facilitating 
participatory trainings 
on feed formulation 
and feeding levels (feed 
from farm 
grain/folder/grass/legu
mes) 
o Increasing provision of 
veterinary services  
Government, 
CGIAR, 
Universities, 
NGOs 
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7 ROLES AND RESPONSIBILITIES OF CGIAR AND DIFFERENT STAKEHOLDERS IN 
CONTRIBUTING TO NATIONAL PRIORITIES 
 
The main role of Government/DARS is to implement research and development agenda 
according to its mandate while providing regulatory and backstopping what the CGIAR 
Centers are doing. CGIAR Centers, on the other hand, need to complement government 
roles by backstopping technical or capacity building issues such as provision of specialized 
services in areas where government has deficiencies. CGIAR Centers can also engage in 
development of improved technologies and dissemination of new findings. NGOs should 
concentrate on mobilisation, implementation and organization of joint field days. The 
private sector should endeavour to support research activities of government and the 
CGIAR Centers.  Universities and academic institutions provide academic training and 
participate in joint supervision of students research work.        
 
8 OPPORTUNITIES FOR PARTNERSHIPS, ALIGNMENT AND WORKING 
TOGETHER TOWARDS COMMON GOALS 
 
Participant agreed that a number of opportunities exist for partnerships, alignment and 
working together towards common goals. The crucial ones are as follows: 
• Strategic (setting priorities): joint planning, joint proposal, technology generation, 
dissemination and capacity building 
Figure 12: Group discussion during the 
workshop 
Figure 13: Representatives of CGIAR Centers 
map the way forward 
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• CGIARs such as CIAT, ICRISAT, IITA and CIMMYT work with the same partners in 
some (sites) districts – e.g., in seed production 
• There is a move from budget sharing to activity based budgeting where synergies 
can easily be explored. For instance co-funding of activities, e.g., surveys and 
training 
• Research on gap areas: livestock integration, natural resource management, 
enabling environments 
• Administration: sharing facilities, equipment, support staff and transport 
• Communication: joint advocacy 
• Reporting: synthesizing results and implications; sharing data needed for M&E and 
IA 
• Partnership: sharing access to farmer groups, traders, etc. 
• Potential for examining the social impacts of agronomic interventions undertaken 
by crop focused CG Centers  planning research together 
• Potential for learning from other CG Centers about the state of evidence on 
agricultural technologies  sharing of knowledge and evidence across centers 
• Promoting an enabling policy environment for CG Center priorities  
• Integration provides an opportunity to have all CGIAR Centers to embrace trees in 
their programming 
 
9 CRITICAL REVIEW OF CGIAR IN MALAWI 
 
The Facilitator assigned to participants group work on Integration. The groups were 
divided by their respective key functions, e.g., donors, Government/NARS, NGOs, Private 
Sector, and CGIAR Centers. There were three tasks assigned to each group as follows: 
Task 1: Critical review of current CGIAR partnerships in Malawi 
• How are the current partnerships with the CGIAR? 
• What has worked well in terms of partnerships with the CGIAR previously? 
• What has not worked well with partnerships with CGIAR and research? 
• What should be done to improve the partnerships? 
 
Task 2: Envisioning the future 
• What does ideal site integration look like? What do you want to see from site 
integration? 
• What type of partnerships do you envision with the CGIAR?  
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• If we are successful with site integration, what would have changed (both in the 
short term e.g. 5years and long term?)  
• What key outcomes should CGIAR and partners deliver? 
 
Task 3: Monitoring site integration progress 
• How will we monitor progress towards site integration? 
• What indicators will we monitor? 
• Who should be involved in the monitoring process? 
 
The results were presented in plenary and are summarized in this report from this section 
to Section 11. 
9.1 Government Institutions Perspective 
9.1.1 Current partnership with CGIAR Centers 
a. Partnership in technology generation. 
b. Partnership in project proposal/project development. 
c. Partnership in technology dissemination. 
d. Partner in capacity building. 
e. Partnership in resource mobilization – tractors, land, etc. 
  
9.1.2 What has worked well in the partnership  
a. Technology generation – germplasm provision. 
b. Capacity building – Short/long term training. 
 
9.1.3 What has not worked well 
o Apportioning of financial resources is not proportional. 
o Little transparency in resource/financial and infrastructure sharing. 
o Some CGIAR Centers do not recognize scientists and government 
professionals’ publications. 
o Unfairness in sharing resources– labor, infrastructure, equipment, etc. 
o Some forms of exploitation experienced – CGIAR Centers often  get money 
in Government name but used it for other things 
o Exploitation of government officers at NARS. 
o Most CGIAR Centers do not honor MOUs. 
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To improve partnerships, MOUs should be developed and signed with government/DARS 
for every work to be done by DARS. Ideal site integration requires: 
a. Doing things together from planning, implementation to evaluation. 
b. CGIAR to CGIAR collaboration strengthened. 
 
9.2 NGOs Perspective 
There has been good collaboration and integration of activities between NGOs and CGIAR 
Centers.  What has worked well in terms of partnerships include: 
• Sharing of improved inputs; orange fleshed sweet potatoes, legumes, e.g., 
pigeon pea, fortified beans, soya beans 
• Capacity building for frontline staff and farmers 
• CGIAR Centers are very flexible to support NGO activities 
What has not worked well is that NGOs are sometimes not flexible to grab opportunities 
presented by CGIARs and others because of already set agreements between donors and 
NGOs. To improve partnerships during proposal design, NGOs should incorporate CGIAR 
activities.  
 
9.3 Private Sector Perspective 
What has worked well between the private sector and CGIAR Centers is seed system 
including seed services and extension. However, creation of awareness has not worked 
really well between the two partners.  
9.4 Donors Perspective 
What has worked well between donors and CGIAR Centers include research on seed 
varieties, and quality of technologies. However, donors are concerned with high overhead 
costs as high as 17 percent. The donors emphasize that sometimes, sector reports of 
government do not include CG work. Research must be farmer needs oriented, but not 
necessarily just based on sector priorities.  
9.5 CGIAR Centers Perspectives 
9.5.1 Review of current CG engagement in Malawi 
a. MISST project is a good example toward coordination and collocation. 
b. Apart from MISST, collaboration among CG Centers is still scarce in Malawi. 
c. For the moment, this type of collaboration is driven by donors. 
d. Different projects have different timelines, causing difficulty in collaboration. 
e. Partnership with DARS, DAES, NGOs, and the private sector has been key. 
Without partnership, no success. 
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f. There are cases where partners disappear when CGIAR Centers need them 
due to lack of proper incentive schemes and to competing assignments. 
 
10 SUGGESTIONS ON GOVERNANCE STRUCTURE FOR SITE INTEGRATION 
PROCESS AND MONITORING 
 
a. There is a need to create a governance structure. The steering committee (SC) should 
be of about 15 members comprising CG Centers, DARS, DAES, NGO, University, Donors 
representative and the private sector. The SC should meet on a quarterly basis, record 
all the progress, and publish a report. The SC should have a Chair, a secretary and 
membership from key stakeholders. The SC should be reporting to the Ministry of 
Agriculture, Irrigation and Water Development and the Lead CG Center on Site 
Integration. The following are the proposed Terms of Reference for the SC: 
 Provide overall policy direction for site integration 
 Formulate strategies for the implementation of site integration 
 Constitute sub-committees, viz., technical, implementation, 
monitoring, etc., for conformity to the overall policy framework of site 
integration 
 Review impact of site integration on service delivery 
 Take corrective/remedial actions when the quality of the deliverables 
is not in accordance with specification 
 Monitor all activities and projects initiated as part of the site 
integration Action Plan 
 Carry out timely conflict resolution to ensure smooth implementation 
of site integration activities 
b. Joint periodic Review meetings to assess progress made 
c. Joint field supervision visits   
d. Inclusion of CGIAR activities/roles into NGOs proposals where necessary 
e. In project M&E, share indicators with national priority indicators.  
f. The M&E for progress of the site integration can adopt indicators such as: 
 number of monitoring initiatives 
 number of review meeting reports 
 number of special reports 
 number of activity reports 
 
11 STAKEHOLDER EXPECTATIONS FROM THE SITE INTEGRATION PROCESS 
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11.1 Government Expectations 
The ideal type of partnership should be mutually beneficial and synergistically 
complementary. To achieve this, the expected site integration should have: 
a. Mutual accountability. 
b. Joint reporting/ M&E. All the key stakeholders should be involved in M&E. 
c. Harmonization of activities and timelines. 
11.2 CG Centers’ expectation 
• All CG Centers go into the same community given the opportunity, bringing all the 
technologies in coordination. 
• Need to regularly meet officially, not just once a year. 
• Develop technologies that are complementary to technologies of partners. 
• Harmonization of project timelines. 
• Needs to have a specific budget line for site integration in CRP proposals. Each 
center should have a budget line. 
• DAES needs to be leveraged, having the largest extension network. 
• By integration, national programs can sustain after the end of CG projects. 
• Each partner should have a capacity in financial management. Currently, donors are 
strict with regards to sub-granting into a research account. 
• There is a need to have someone in the ministry who can be in full charge of 
research collaboration with CG Centers. 
• NGO partners often target specific EPAs within districts, while CG Centers usually 
focus on the district. This calls for joint planning. 
 
11.3 NGO expectation 
• Coordination and commitment should start from project design to the end of 
project cycle 
• Both NGO and CGIAR shall assign key personnel responsible for the joint 
implementation. 
• Sharing expertise and costs 
• Responsibility in terms of accountability of finances and results 
• If site integration is successful there will be: 
o Increased coverage 
o Efficient use of resources 
o Better results 
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11.4 Private Sector Expectation 
• Private sector will be able to demand research of CG Centers. 
 
11.5 Donors 
• The donors expect CGIAR to play evidence-based advisory role, pay attention to 
efficiency and effectiveness, and address internal territory barriers. 
 
12 LESSONS LEARNED FROM THE NATIONAL CONSULTATION WORKSHOP 
 
Government priority is agriculture. If agriculture fails, the whole economy suffers. 
Government expects researchers to put emphasis on research that benefits farmers. 
Government, CGIAR centers, private sector and NGOs work to help farmers but the major 
problem has been lack of alignment to sectoral goals, and limited harmonization, 
complementarity and genuine partnership in terms of setting common goals, working 
toward the goals and common M&E plan. Dialogue, engagement and planning and joint 
identification of research gaps can go a long way in crafting joint research activities and 
alignment as a team. There is also a need to strengthen inter-ministerial coordination as 
well as coordination between Ministry of Agriculture, Irrigation and Water Development 
(MoAIWD) and CGIAR. This can be achieved through creation of an office in charge of 
research collaboration between MoAIWD and the CGIAR Centers, or by including a 
representative of MoAIWD (from ASWAp Secretariat) in the Steering Committee of Site 
Integration.  
Work of CGIAR Centers should be aligned to the ASWAp eight priorities (contributing to 
national priorities) of MoAIWD because the priority areas were identified through an 
extensive consultative process. The existence of ASWAp provides a building block for site 
integration. However, we realize that out of the eight priority areas, there are priorities on 
which CGIAR Centers can do better and there are also some priority areas where other 
players in the research business can do better than the CGIAR Centers. The site integration 
plan should therefore clearly spell out where CGIAR Centers have a comparative 
advantage.  
There is need for team building, investment in agro dealers acting as proxy extension 
workers advocating for new technologies to farmers on behalf of researchers and the 
private sector. There is also need to look for champions who have total commitment to 
the advancement of a given technology. 
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Openness and transparency, regular planning and review meetings and harmonized 
research agenda are essential for production of joint research outputs and sharing of 
infrastructure. Consultative workshops would help to strengthen and cement relationships 
and allow for timely planning. Collaboration should start at the design stage and work itself 
throughout the project cycle. 
Integration and harmonization is not an easy exercise. Honest discussions on risks and 
mitigation measures are needed. It should be made clear to all stakeholders what will be 
lost through site integration/harmonization, e.g., visibility, funding and even jobs. 
Integration requires consistent and conscience decision to harmonize and honest 
reflections on the gains from harmonization. The emphasis in harmonization should 
therefore be on achieving scale, impact and cross-learning or sharing of experiences. In a 
nutshell, core function analysis is required. There is also need for situation analysis by 
focusing on what is happening now that propels the need to integrate. It should also be 
recognized that while there are synergies, there are also some differences in the activities 
of the CGIAR Centers that may make integration difficult such as different project 
timelines, donor expectations, etc. Thus, it is necessary to identify key players or 
stakeholders in order to map out an implementation strategy and identify the likely 
synergies arising from integration. This should also be based on comparative advantages. 
To this end, the process of site integration should draw on best practices in Malawi where 
there has been good and meaningful collaboration between CGIAR Centers and its 
partners. 
There is also a need to address internal territorial barriers-it is not easy to yield power to 
another entity. CG Centers have a big assignment to learn how to work together. Having a 
meeting with an external moderator can help matters. The CG Centers also need to have 
a work plan on how working together can be achieved. 
A number of opportunities exist that make a case for integration. For instance, nearly all 
the CGIAR Centers operations in Malawi work with the same partners in the same sites and 
on common themes such as seed production, fertility enhancement and productivity. 
Examples include ICRISAT, IITA, CIP and CIMMYT. It is therefore necessary to have a list of 
districts or sites to isolate overlaps and assess how the CGIAR can integrate. Site integration 
would therefore allow CGIAR to work together to avoid waste of resources and poor 
coordination. Currently cost of CG Centers is quite high from the donors’ point of view. 
This being the case, site integration would greatly help to address this issue. To date, there 
is a move from budget sharing to activity based budgeting and responsibility sharing to 
enhance collaboration. 
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A barrier analysis is needed to determine why some technologies are not being adopted. 
Science must sell itself to farmers. Money is important for farmers to adopt technologies. 
CGIAR Centers often overlook the fact that farmers operating in an environment of risk 
and uncertainty. Thus, all project should be including a risk management element for the 
farmer to insure her crop. There are a number of insurance products on the market.  This 
would enhance site integration efforts in all districts of Malawi. 
There is inadequate sharing of information among stakeholders such as capacity and 
capabilities of laboratories. One of the objectives of the site integration should be to 
address the issue of information sharing.  
To propel the site integration, a Steering Committee comprising about 15 members from 
diverse stakeholder base should be formed. The committee would help review progress 
on integration, develop research agenda and resolve conflicts among stakeholders. 
 
13 NEXT STEPS, EVALUATION AND CLOSING REMARKS 
 
13.1 Next Steps 
 
Table 16: Next steps 
What When Who 
Submission of draft workshop report to 
Paul Demo 
Feb 27, 2016 J.H. Mangisoni 
Review of draft workshop report and 
comments 
Feb 27 –Mar 1, 
2016 
Paul Demo and 
CGIAR Centers 
Submission of final workshop report Mar 4, 2016 Julius H Mangisoni 
Confirmation of integration steering 
committee (CGIAR Centers and 
Stakeholder institutions ) focal points 
Mar 15, 2016 The integration team 
(Paul Demo and 
Patrick Okori) 
Consultations with CG focal points to 
agree on draft integration plan 
Mar to Apr, 2016 Paul Demo 
Finalize integration plan, share with 
stakeholders, Consortium, CRP Directors 
and GFAR 
Apr 30, 2016 Paul Demo 
Finalize integration plan, share with 
stakeholders and submit to Consortium 
May 16, 2016 Paul Demo 
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13.2 Evaluation of the Workshop 
To generate feedback that would help improve preparation and implementation of future 
consultations on integration, participants were requested to individually respond to the 
following three questions: 
• What key insights did you gain? 
• What went well? 
• What did not go well? 
• What should be improved in future? 
 
Results of the evaluation are presented in Table 17.  
Table 17: Results of workshop evaluation 
No. Questions Answers Number of 
respondents 
1 What key insights 
did you gain? 
Strong partnership among stakeholders 1 
  Work of CGIAR 6 
  Policy priority areas 4 
  A lot of work going on, coordination needed 1 
  The idea of integration, collaboration  4 
  Challenges in Agric. Sector and how to 
overcome them 
1 
2 What went well? Good organization and wide participation 2 
  Good food and accommodation 2 
  Awareness on importance of site integration 1 
  Good participation/contributions 3 
  Participation of Dr Luhanga 1 
  Inclusion of diverse partners 1 
  Coordination/facilitation 2 
  Discussion groups 2 
  Openness in discussion 1 
  Presentations 2 
3 What did not go 
well? 
Time keeping 4 
  No money for incidentals 1 
  Transport refund formulae not adequate 3 
  Limited representation of private sector and 
farmers 
2 
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  Late end time 1 
  Reduced number of participants in Day 2 1 
4 What should be 
improved in future? 
Greater private sector representation 1 
  Allowance amount and end time 1 
  Limited time allocation to group 
work/discussion  
1 
  Limit number of groups to save time 1 
  Increase in number of days 1 
  Try to achieve 95% of program in Day 1 1 
  Time management 3 
  Work on participants retention in Day 2 1 
  Venue close to some people’s offices 1 
 
13.3 Closing Remarks 
In his remarks during the closing session, Dr Paul Demo thanked the participants for their 
contributions during the various sessions of the two-day workshop. He assured them that 
their deliberations and suggestions captured in the workshop report would be used as a 
basis for subsequent consultations with all groups of stakeholders. The official closing of 
the workshop was made by Dr. Isaac Fandika from DARS on behalf of MoAIWD. He 
reiterated commitment from DARS and MoAIWD to support and work with CGIAR Centers 
in the site integration process to strengthen collaboration for better results.  
 The national workshop in Lilongwe ended on February 19, 2016 at 1700 hours. 
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14 APPENDICES 
 
14.1 Appendix 1: List of Participants  
 
No. Name Organization Position Contact E-mail 
 
1 J.H. Mangisoni LUANAR (Bunda 
College) 
Professor 0882930339 hmangisoni@gmail.com 
2 Eliya Kapalasa CIP Marketing Officer 0882158201 e.kapalasa@cgiar.org 
3 Tendayi 
Maravanyika 
Consultant Facilitator/ 
Consultant 
00263777657700 Tendayim07@yahoo.co.uk 
4 Joyce Njoloma ICRAF Researcher 0999651365 j.njoloma@cgiar.org 
5 Misheck Soko DARS/PCB Pathologist 0999958122 Mafeni.masoko@gmail.com 
6 Alex Nthonyiwa SIVAP Project Manager 0999511983 Alex.nthonyiwa@gmail.com 
7 O. Mwenye DARS-Bvumbwe Root & Tuber Crops 0884323942 omwenye@yahoo.co.uk 
8 G. Akinwale IITA Program Manager 0888033552 g.akinwale@cgiar.org 
9 G.H. Kapelemera Lilongwe ADD Program Manager 0999576818 geokapelemera@gmail.com 
10 Dyton  Siyeni PCI Agribusiness Advisor 0999553229 dsiyeni@pcimalawi.org 
11 Barton Mwale Concern Universal FSRC 0888867868 Barton.mwale@concern-
universal.org 
12 Willie Kalumula CIMMYT MISST Project 
Manager 
0885907685 w.kalumula@cgiar.org 
13 Rose Mkandawire DARS NRC- Legumes 0888711753 rmkandawire@yahoo.co.uk 
14 Isaack Fandika DARS NRC- Soils & Ag. 
Engineering 
0999336212 fandikai@yahoo.co.uk 
15 David Kamangira DARS Senior Deputy 
Director 
0888342712 davidkamangira@gmail.com 
16 N. Mataka Min of Agric, 
Irrigation and 
Water Dev. 
ASWAP Head 0884661010 ntmataka@gmail.com 
17 Daniel van Vugt CIP MISST Project 
Manager 
0999678889 d.vanvugt@cgiar.org 
18 K.K.E. Kaonga DARS/Chitedze Maize Team Leader 0888361970 Kaongak2@gmail.com 
19 Enock Maereka CIAT Seed Business 
Development 
Specialist 
0999969964 e.maereka@cgiar.org 
20 D. Mazibuko University of 
Malawi 
Lecturer 0888689968 dixonmazibuko@yahoo.com 
21 S. Mng’omba ICRAF Researcher 0888934181 s.mngomba@cgiar.org 
22 H. Mlotha Ministry of 
Industry & Trade 
Trade Officer 0992066717 helenmlotha@yahoo.com 
23 Joseph Nagoli Worldfish Country Rep. 0888403154 j.nagoli@cgiar.org 
24 Albert Mhone Ministry of 
Agriculture 
Researcher 0999938623 Albert_mhone@yahoo.com 
25 Lennick Makause Exagris Africa Ltd Programme 
Coordinator 
0888178841 lmahause@exagrisafrica.com 
26 Taku Tsusaka ICRISAT Economist 0884765823 t.takuji@cgiar.org 
27 Peter Setimela CIMMYT Seed System +263-772963436 p.setimela@cgiar.org 
28 Grandstone 
Mlenga 
TLC Regional Coordinator 0999210183 Pmlenga68@yahoo.com 
29 John Jiyani ARET Economist 0884809111 jwjiyani@aret.org.mw 
30 Arega Alene IITA Country Rep. 0882744789 a.alene@cgiar.org 
31 Patrick Okori ICRISAT Country Rep. 0996777683 p.okori@cgiar.org 
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No. Name Organization Position Contact E-mail 
 
32 James L. Banda DLRC Deputy Director 0888898794 greencatjack@yahoo.co.uk 
33 Noora Aberman IFPRI Acting Country 
Manager 
0993408231  n.aberman@cgiar.org 
34 Rex Tolani ASWAP SP PCA 0999833709 Tolanirjs57@yahoo.com 
35 J.S. Saizi RTCDT Coordinator 0888193261 jsaizi@yahoo.com 
36 Soka Chitaya ICRISAT MISST Project 
Manager 
0888869281 s.chitaya@cgiar.org 
37 Mathias Nkhoma Ministry of 
Agriculture 
Assistant Director 0999936760 matiyasi@yahoo.com 
38 Imran Yassin Feed the Children Livelihoods 
Coordinator 
0999804580 iyassin@feedthechildren.mw 
39 Richard Chitezi Gene Bank 
Research 
Agric. Res. Officer 0888503391 rchitezi@yahoo.com 
40 B.I. Nyoka ICRAF NODAL Rep. 0999447432 b.nyoka@cgiar.org 
41 A. Chikomola DAES CACRESSO 0881729862 anchikomola@yahoo.com 
42 J. Kamoto LUANAR HoD 0995567000 Forestry.dept@bunda.luanar.
mw 
43 Hope Chavula MCCCI Head, PPD 0999208184 hchavula@mccci.org 
44 Rodah M. Zulu CIAT Nutritionist 09993772252 r.m.zulu@cgiar.org 
45 Jean Pamkuku Universal 
Industries Ltd 
Group Food 
Technologist 
0999217350 jpankuku@unibisco.com 
46 E. Mazuma DARS Deputy Director 0999978255 elisamazuma@gmail.com 
47 Paul Dickson Radio Maria Journalist 0995789703 Dicksonpaul25@gmail.com 
48 Edward Mwasi Mgom’mera Operations 0997790392 Mwasiedward1@yahoo.co.uk 
49 Grace Malindi Mgom’mera CEO/Senior 
Consultant 
0888506440 gmalindi@gmail.com 
50 Maryanne W. 
Wamahiu 
CIP Student 0994386287 Wambui.wamahiu@gmail.co
m 
51 S. Njiwa CIP Finance Officer 0999204695 s.njiwa@cgiar.org 
52 Edward Joshua Ministry of 
Finance 
Chief Economist 0999309609 Joshuaea72@gmail.com 
53 G.Z. Kanyerere Ministry of 
Agriculture 
Chief Researcher 0999224673 geoffreykanyere@gmai.com 
54 F. Nankhuni MSU-NAPAS 
Malawi 
Chief of Party & 
Senior Policy Adviser 
09956874444 nankhuni@msu.edu 
55 P. Kapondamgaga FUM CEO 0999716347 pkapondamgaga@farmersuni
on.com 
56 Rex Baluwa SAPP Program Officer 088874076 rexbaluwa@yahoo.com 
57 P. Kachigunda DAES-ACB Communication 
Officer 
099936205 pkachigunda@yahoo.co.uk 
58 Cynthia Kazembe IFPRI Research Assistant 0888722820 c.kazembe@cgiar.org 
59 Felix Chipojola DARS - Bvumbwe NRC-Horticulture 0888364931 Felixchipoja60@gmail.com 
60 David Matiya CIP ICT Specialist 0999005686 d.matiya@cgiar.org 
61 Nikolas Bossches Gov. Flanders Country Rep. 0888207910 Nikolas.bossches@flandersm
w.com 
62 Jeffrey Luhanga Consultant Consultant 088882353 xtluhanga@yahoo.com 
63 Paul Demo CIP Country Manager 0881555470 p.demo@cgiar.org 
64 Roman Malumelo DCAFs Coordinator 0999873878 DFABSmalawi@gmail.com 
65 Naomi Kamanga ICRISAT MISST Chief of Party 0885907087 n.kamanga@cgiar.org 
66 Ausward Zidana World Vision Food Security 
Manager 
0993656320 zidanajere@yahoo.com 
67 Loma Nyanguiu Wold Vision M & E Officer 0888553512 Loma_nyanguiu@yahoo.com 
68 Rowland Chirwa CIAT Network Coordinator 0999962851 r.chirwa@cgiar.org 
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No. Name Organization Position Contact E-mail 
 
69 Enock Maereka CIAT Seed Business 
Development 
Specialist 
0999969964 e.maereka@cgiar.org 
70 G.Sika  IITA  0888014844 g.sika@cgiar.org 
71 Felix Jumbe National 
Assembly 
Chair Agricultural 
Committee 
0999911596 fjumbe@gmail.com 
72 P. Kankomera DARS Research Scientist 0882363273 ppilira@gmail.com 
73 Simon Mn’gomba ICRAF  0888934181 s.mngo,ba@cgiar.org 
74 Roman Malumelo DCAFS (Donor) Coordinator 0999873878 malumelo@gmail.com 
75 Jean Pierre 
Busogoro 
EU Delegation Programme 
Manager-Rural 
Development & Food 
Security 
+265 (0) 1 773 199 jean-
pierre.busogoro@eeas.europ
a.eu 
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14.2 Appendix 2: Workshop Agenda 
 
Agenda for site integration national consultation workshop in Lilongwe, Malawi 
Thursday 18th and Friday 19th February 2016 
 
Day 1 – National development strategies, priorities & CGIAR work in Malawi 
Time Activity Responsible 
person 
Rapporteur 
Session 1. Chair Person: Dr J. Luhanga 
8.30-8.50 Registration of participants C. Botha  
8.50-9.05 Introductions and ground rules (also 
select a time keeper) 
Facilitator  
9.05-9.20 Welcome remarks/workshop objectives CGIAR 
Representative 
 
9.20-9.25 Welcome remarks  Director, DARS  
9.25-9.40 Official opening of workshop Guest of Honor, 
PS MoAIWD 
 
9.40-10.00 Health Break & Group photo with 
Guest of Honor 
  
Session 2. Chair Person: Dr. J. Luhanga 
10.00-10.15 National Development Strategy & 
Priorities/MGDSII 
Director 
Economic 
Planning & Dev., 
Ministry Finance 
 
10.15-10.30 National Agriculture Sector Wide 
approach (ASWAp)/Agriculture Policy 
priorities 
Head ASWAp 
Secretariat 
 
10.30-11.15 National Agricultural Research Strategy 
and Priorities 
Director, DARS  
70 
 
Time Activity Responsible 
person 
Rapporteur 
11.15-12.35 
8 centers – 10’ 
The CGIAR in Malawi – centers work, 
sites and CRPs  
CG Centers’ 
Representatives 
 
1300-1400 Lunch break   
1400-1430 Presentation by the farmer 
representative 
  
1430-1630 Group Discussions (Buzz groups)  
What are the key national priorities and 
what challenges are faced around each 
the key priority area? Which key 
national priority areas should the CGIAR 
centers contribute towards? What 
opportunities exist for dealing with the 
different challenges? Which 
stakeholders should be involved in 
dealing with each of the challenges? 
Facilitator  
1630-1700 Presentations on national priorities Facilitator  
1700-1730 Small group to refine the national 
priority output 
  
 
Day 2: CGIAR/CRP site integration  
Time Activity Responsible 
person 
Rapporteur 
14.2.1.1 Session 4: Chairperson:   
9.00-9.30 Recap of day 1 Facilitator  
9.30-1200 Group work to further refine and flesh out 
the output from day 1 
Facilitator  
1200-1240 Plenary presentations and discussions Facilitator  
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1240-1300 Site integration: objectives, expected 
outcomes, strategic interventions, 
Responsibilities, Governance, Budget 
CGIAR Rep.  
1300-1310 Discussion   
1310-1410 Lunch break   
1410-1600 Group work on Integration: groups to be 
divided by their respective key areas e.g. 
donors, research, NGOs, Private Sector, 
CGIAR  
Tasks: 
Task 1: Critical review of current CGIAR 
partnerships in Malawi 
• How are the current partnerships with 
the CGIAR? 
• What has worked well in terms of 
partnerships with the CGIAR 
previously? 
• What has not worked well with 
partnerships with CGIAR and 
research? 
• What should be done to improve the 
partnerships? 
Task 2: Envisioning the future 
• What does ideal site integration look 
like? What do you want to see from 
site integration? 
• What type of partnerships do you 
envision with the CGIAR?  
• If we are successful with site 
integration, what would have changed 
(both in the short term e.g. 5years and 
long term?)  
• What key outcomes should CGIAR and 
partners deliver? 
Task 3: Monitoring site integration progress 
Facilitator  
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• How will we monitor progress towards 
site integration? 
• What indicators will we monitor? 
• Who should be involved in the 
monitoring process? 
1550-1650 Plenary Presentations and discussions Facilitator  
1650-1655 Workshop Evaluation 
• What key insights did you gain? 
• What went well? 
• What did not go well? 
• What should be improved in future? 
Facilitator  
1655-1700 Way forward CGIAR Rep  
1700-1710 Closing Remarks CGIAR Rep  
Director DARS,  
Guest of Honor  
1710 End of meeting & Tea/coffee   
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14.3 Appendix 3: List of presentations and documents 
 
1. Speech by the Chief Director for the Ministry of Agriculture, Irrigation and Water 
Development during the official opening of the CGIAR Site Integration Workshop 
held at Crossroads Hotel in Lilongwe on 18th February 2016. 
2. Overview of MGDS II 
3. The Agriculture Sector Wide Approach Program (ASWAP 
4. National Agricultural Research Strategy and Priorities 
5. Site integration: objectives, expected outcomes, strategic interventions, 
Responsibilities, Governance, Budget 
6. CIMMYT activities in Malawi 
7. CIP Malawi activities 
8. World Fish Malawi Research Agenda 2015-2017 
9. Introduction to ICRISAT Malawi activities 
10. ICRAF R4D Program in Malawi: Past, present and the future 
11. IFPRI Malawi 
12. CIAT Malawi: current activities in Malawi, facilities and future plans 
13. Overview of IITA activities in Malawi 
14. Perspectives of Farmers Union of Malawi 
 
